Issued: 21 October 2021

Councillors N Dibben, R Fuller, M King, J Pallant, Dr C Pegoraro, J Tiddy, D Rowe, C Smith,
P Hussain (ex officio)
You are hereby summoned to attend a Meeting of the Property Committee of St Ives Town Council to
be held in the Town Hall on Wednesday 27 October 2021 at 8.20 pm.

Nicci Sewell
Locum Clerk

AGENDA
PR15.00

APOLOGIES FOR ABSENCE
To receive and note apologies for absence.

PR16.00

DECLARATIONS OF INTEREST
To receive Declarations of Disclosable and/or Non-Disclosable Pecuniary Interests
as set out in Chapter 7 of the Localism Act 2011 and the nature of those interests
relating to any Agenda item.

PR17.00

PUBLIC PARTICIPATION
A maximum of 15 minutes is permitted for members of the public to address the
Committee in accordance with the Town Council’s approved Public Participation
Policy.

PR18.00

MINUTES
To approve the Minutes of the Meeting of the Property Committee held on
28 July 2021 (copy herewith).

PR19.00

CORN EXCHANGE BOILERS
PR19.01
To approve engineering works undertaken at a cost of £1080
PR19.02

PR20.00

CORN EXCHANGE ROOF
To approve the following survey/works (copy herewith):
PR20.01
To ratify the undertaking of a bat survey at a cost of £1,289.
PR20.02

PR20210127

To approve further works at a cost of £1341.90 (copy herewith).

To note completion of the stage 1-design phase and the
commencement of stage 2-statutory phase
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PR20.03

To approve a provisional expenditure of £2,000 for engagement
between the Project Manager and planning officers

PR20.04

To approve £75 for estimated planning costs

PR20.05

To approve delegation to the Chair and Vice Chair to undertake a
review of all ancillary documents.

PR21.00

TOWN HALL EXTERNAL ELECTRICAL WORKS
To give consideration to a request from St Ives Christmas Lights Committee for the
installation of an external socket on the Town Hall (copy herewith).

PR22.00

MAINTENANCE UPDATES
PR22.01

General Property and Maintenance Update
To receive an update report (copy herewith).

PR22.02

Property Maintenance Schedules
To receive Maintenance Schedule (copy herewith).

PR23.00

BUDGET
To receive Budget Report for the Committee (copy herewith).

PR24.00

PROPERTY COMMITTEE STRATEGIC PLAN
To receive Strategic Plan (copy herewith).

PR25.00

PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960 EXCLUSION OF THE PRESS
AND THE PUBLIC
To resolve that in accordance with Section 1(2) of the Public Bodies (Admission to
Meetings) Act 1960 and by reason of the confidential nature of the remainder of
the business, the Press and the Public be excluded from the Meeting.

PR26.00

CORN EXCHANGE FIRE ALARMS
To consider quotations received for works to the Corn Exchange fire alarm at a cost
of £2,722.50 (copy herewith).

PR27.00

PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960 RE-ADMITTANCE OF THE
PRESS AND THE PUBLIC
To resolve that the confidential business having been concluded, the Press and
Public be re-admitted to the meeting.

PR20211027
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MINUTE BOOK

Minutes of the Meeting of the Property Committee of St Ives Town Council
held in the Corn Exchange on Wednesday 28 July 2021
Present:
Town Mayor:

Councillor P Hussain

Councillors:

N Dibben, M King, J Tiddy, R Fuller, J Pallant, C Smith, D Rowe

In attendance:
Councillor:
Deputy Town Clerk:
Democratic Officer:

J Kerr
C Allison
S Rawlinson

The meeting was opened by the Town Mayor.
PR01.00

APOLOGIES FOR ABSENCE
Apologies were received from Councillor Dr C Pegoraro (Personal).

PR02.00

APPOINTMENT OF CHAIRMAN
RESOLVED:

that Councillor J Pallant be appointed Chairman of the Committee for the
ensuing municipal year.
[Councillor Pallant in the Chair]

PR03.00

APPOINTMENT OF VICE CHAIRMAN
RESOLVED:

that Councillor C Smith be appointed Vice Chairman of the Committee for the
ensuing municipal year.

PR04.00

DECLARATIONS OF INTEREST
No declarations were made.

PR05.00

PUBLIC PARTICIPATION
No members of the public were in attendance.

PR06.00

MINUTES
RESOLVED:

PR07.00

that the Minutes of the Property Committee meeting held on 28 April 2021
are agreed as a correct record and signed by the Chairman.

TOWN HALL BOILER
Consideration was given to a report on maintenance works required to the Town Hall boiler.
Contractors attended at the end of July when the boiler was repaired but it was identified that
two vents were needed in the door and that the flue was unsupported in the ceiling. Both of
these matters would need to be rectified before a gas safety certificate could be issued.
Safety certificates had been issued annually by a different contractor but none of the above
works had ever been identified. The Deputy Clerk was awaiting a report from the new
contractors to see if they could carry out the remedial works. Further expense would
Chairman’s
be incurred but there was sufficient funding in repairs and renewals.
Initials
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RESOLVED:

PR08.00

PR07.01

that the report is received and noted

PR07.02

that checks be carried out on boilers at the Museum, Corn
Exchange, Burleigh Hill and any other premises where gas safety
certificates had been issued by the previous contractors

PR07.03

that authority be delegated to the Chairman and Vice Chairman in
conjunction with the Deputy Clerk to have the urgent remedial
and inspection works carried out

MAINTENANCE REPORTS
PR08.01

General Property and Maintenance Update
Toilets
The Deputy Clerk advised Members that the lease, which ended in November
2020 had not been renewed. In part this was due to uncertainty about the
outcome of the ongoing plan for town centre regeneration which might result in
the relocation of the toilets. Maintenance was on a rolling contract until these
plans were finalised.
Problems had been experienced with users defecating on toilet seats
resulting in the extra costs for deep cleaning.
Corn Exchange
The Deputy Clerk reported that she had just been informed that the fire alarm
system at the Corn Exchange had failed. Replacement of the motherboard and
main control panel would be required as a matter of urgency. One quotation
had been received in the sum of £3,982 and further quotations were being
sought.
Similar problems to those experienced in the public toilets had been noted in
the Corn Exchange toilets which were now open to the public and the
Committee had been asked if assistance or funding would be available.
Whilst Members sympathised with the dilemma, and were appreciative of the
additional public resource, cleaning was the responsibility of the CIC and the
Council was not in a position to fund this.
RESOLVED:

Chairman’s
Initials

PR08.01.01

that the report is received and noted

PR08.01.02

that further quotations be sought for the fire alarm
system repairs

PR08.01.03

that authority be delegated to the Chairman and
Vice Chairman in conjunction with the Deputy
Clerk to commission repairs to the fire alarm
system, provided financial regulations with regard
to tendering were complied with

MINUTE BOOK

PR08.01.04

that the Corn Exchange CIC be asked to look into a
system of key pad control or issuing keys to café
users for the toilets similar to that used by many
establishments in the town.

PAT Testing
Members were appreciative of the testing undertaken voluntarily by Councillor
Smith but had concerns about personal liability.
The Deputy Clerk indicated that the Committee had previously approved the
engagement of Plugtest to undertake this work.
RESOLVED:
PR08.02

PR09.02

that the Deputy Clerk confirm the level of rental income with the
Finance Officer and report back to members

that the Plan be received and noted.

that in accordance with Section 1(2) of the Public Bodies (Admission to
Meetings) Act 1960 and by reason of the confidential nature of the remainder of
the business, the Press and the Public be excluded from the Meeting

CORN EXCHANGE LIGHTING
Consideration was given to a report on replacement of lighting in the Charter Hall.
RESOLVED:

PR13.00

that the budget report be received and noted.

PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960 EXCLUSION OF THE PRESS AND THE
PUBLIC
RESOLVED:

PR12.00

PR09.01

PROPERTY COMMITTEE STRATEGIC PLAN
The Deputy Clerk informed Members that she was working with Varsity on funding for the
decarbonisation project which was moving forward.
RESOLVED:

PR11.00

that the Schedule be received and noted.

BUDGET
Members noted that the yield from rental income seemed rather high for so early in the
financial year. The Deputy Clerk agreed to check this with the Finance Officer and report back
to members.
RESOLVED:

PR10.00

that Plugtest be engaged to carry out PAT testing.

Property Maintenance Schedule
RESOLVED:

PR09.00

PR08.01.05

PR12.01

that the report is received and noted

PR12.02

that St Ives Electrical be engaged to carry out the works at a cost
of £2,175.

TOWN HALL TENANCY
Consideration was given to a report and letter from a tenant of the Town Hall.

Chairman’s
Initials
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Members agreed that as the letting was on a commercial basis with the income used to
subsidise Council services, no change could be made to the original invoice issued to the
tenant.
RESOLVED:

PR14.00

that the Deputy Clerk write to explain the situation to the tenant

PR13.02

that delegated authority is given to the Chairman, Vice Chairman
and Deputy Clerk for further actions/negotiations to be
undertaken if required

PR13.03

that advice be sought from insurers and the Council’s letting
agents in this matter.

PR13.04

that the service charges for the period of the invoice be assessed.

PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960 RE-ADMITTANCE OF THE PRESS AND
THE PUBLIC
RESOLVED:

Chairman:

Chairman’s
Initials

PR13.01

that the confidential business having been concluded, the Press and the Public
be re-admitted to the meeting.

Dated: 27 October 2021

AGENDA ITEM: PR19.00
PROPERTY COMMITTEE
DATE:

27 October 2021

SUBJECT:

Norris Museum/ Corn Exchange Boilers

1
1.1

Introduction and Purpose of Report
This report is to advise members of the condition of the Norris Museum and Corn
Exchange boilers and the works required to them.

2
2.1

Recommendations
That the report is received and noted.

2.2

That the works on the Corn Exchange boilers undertaken by Miramar Engineering
Ltd at a cost of £1,080 be ratified.

2.3

That further identified works be undertaken by Miramar Engineering at a cost of
£1,341.90

3
3.1

Background
In July 2021 Committee received a report concerning problems being experienced
with the Town Hall boiler and the steps that had to be taken to rectify the faults.

3.2

As a result, it was resolved that checks be carried out by Miramar Engineering on
the boilers at other Council owned premises where gas safety certificates had been
issued by previous contractors. Authority was delegated to the Chairman and Vice
Chairman in conjunction with the Deputy Clerk to have the urgent inspection and
remedial works carried out.

3.3

The Norris Museum boilers were checked and serviced by Miramar Engineering on
24 August 2021 and further gas safety certificates issued. No problems were
identified.

3.4

The Corn Exchange boilers had previously been serviced, passed and gas safety
certificates issued on 27 May 2021.

3.5

Miramar Engineering attended the Corn Exchange on 24 August to inspect the
boilers. The company were not able to undertake a service and issue gas safety
certificates as they had for the Norris Museum. Their findings were as follows:
Downstairs Boiler Room: Visual inspection on boiler suggested it hadn’t been
stripped down and serviced in a while. The engineer fired up the boiler, took a flue
gas analysis and checked ventilation. The condensate trap was heavily soiled.
Both heating and potable expansion vessels had failed. New expansion vessels are
required and a full boiler service undertaken.
Upstairs Boiler Room: Both expansions failed along with an AAV. Pressure on
arrival was at 0, suspected due to failed expansion, the engineer topped up the
pressure and fired up boiler. Boiler was very noisy. Requires a full strip down and
service. Again, the condense trap was heavily soiled. Visual inspection of the boiler
suggested it had not been stripped down in a while. The flue was taped up so may
require dismantling and re making with new seal. Replacement expansion and AAV
recommended.

3.6

The recommended work Miramar Engineering considered was required amounted
to £1,080. It is vital that to mitigate and Health and Safety issues and future failure
of the boilers, this be correctly rectified as soon as possible.

3.7

The works revealed by the investigation would appear to need addressing urgently.
As their identification was due to pro-active steps taken at the previous meeting to
specifically identify issues that may have been missed by the previous contractor,
the Chair and Vice Chair, in conjunction with the Deputy Clerk concluded that the
works should proceed as soon as possible.

3.8

As landlords, we have a duty of care to our tenants. The Corn Exchange CIC are
anxious to do all they can to recoup revenues lost during the pandemic and are
urgent in nature, as in addition to Health and safety considerations identified above,
it would not be practical to enter the colder months with failed heating.

3.9

The works at the Corn Exchange were completed on 6 October 2021 and gas
safety certificates have now been issued.

3.10

On 21 October 2021 Miramar Engineering have advised that their 6 October site
visit to overhaul the boilers revealed further parts had fallen into disrepair, such that
the overall heating system is no longer able to operate properly. The infrastructure
is not pulling the heating through properly and it is either on or off, there is no
control. They recommend that it be rectified within the next three months. It will
require the fitting of a new pump and 4 x actuating 2 port valves at a cost of
£1,341.90.

4.
4.1

Proposal
That members ratify the decision made under delegated powers to appoint Miramar
Engineering to undertake the remedial works, servicing and issuing of gas safety
certificates at a cost of £1080. Also that Members commission Miramar
Engineering to continue with the additional remedial works they have identified in
paragraph 3.10 above, to fully complete the project.

5.
5.1

Financial Implications
The 2021/22 maintenance budget for the Corn Exchange Town Hall repairs is
£10,000 of which £7,527 has been spent leaving a balance remaining of £2,473.

6.
6.1

Policy Implications
There are no current policy implications.

7.
7.1

Health and Safety Implications
Any immediate H&S implications will be mitigated by undertaking these works.
Contractor risk assessments, method statements and evidence of sufficient
insurance were obtained in advance of the works taking place. The contractor must
confirm they can meet the requirements of CDM and have a Health and Safety
policy in place that complies with legislative requirements.

8.

Reporting Officer – Christine Allison, Amenities Manager/ Deputy Town Clerk

AGENDA ITEM: PR20.00
PROPERTY COMMITTEE
DATE:

27 October 2021

SUBJECT:

Corn Exchange Roof – Completion of the Design Phase and Progression
to the Statutory Phase

1
1.1

Introduction and Purpose of Report
This report is to advise members of completion of the design phase (Stage1) as
commissioned by Stockton Bradley Chartered Building Surveyors together with
their proposals for undertaking the statutory phase (Stage 2) of the project plan.

2
2.1

Recommendations
That the report is received and noted, including amendments to the initial brief that
the roofing has now been designed to be of a ‘like for like’ type and that PV solar
panelling is not a viable option.

2.2

To ratify the undertaking of a bat survey at a cost of £1,289.

2.3

To approve the commencement of Stage 2, which includes public
(Planning/Conservation) consultation.

2.4

To approve a provisional expenditure of £2,000 by Stockton Bradley for
engagement with Huntingdonshire District Council (HDC) Planning and
Conservation Officers as part of the Planning process.

2.5

To approve an estimated expenditure of £750 for planning costs.

2.6

That the ancillary design, contract heads of terms, planning and listed building
application documents be reviewed by the Chair and Vice Chair, reverting to
Stockton Bradley with any questions/ queries requiring additional clarification.

3
3.1

Background
In August 2018, as part of our ongoing responsibility to manage the property
portfolio, an Asbestos Survey undertaken by Clearview Environmental Ltd identified
the rear roof coverings above the bar and main hall serving the Corn Exchange as
containing Chrysotile (a form of Asbestos).

3.2

In March 2020 as a part of routine monitoring of the asbestos roof sheets, a further
survey was undertaken on the Corn Exchange roof by Stockton Bradley Chartered
Building Surveyors, the results indicating a remaining life of 5-10 years before water
is likely to ingress in numerous places.

3.3

In September 2020 two options of overlay or replace were put before the Council.
Stockton Bradley, in conjunction with Steel & Co, experienced contractors and
Fordham Consulting Structural Engineers undertook a second survey, enabling the
production of a business case report which was presented to Members in January
2021.

3.4

Option1 - overlay, was more economical, but would not allow for PV (solar)
paneling and not remove a future risk to contractors or users of the building. Option
2 - replacement at £267,000 would, but the solar panels would add a further
additional cost of approximately £90,000 i.e. £357,000 in total.

3.5

Members determined that full replacement of the roof would be the best option as
encapsulation would only be an interim measure and would need to be revisited at

a later date. The replacement option to include solar panelling was to be
investigated.
3.6

Stockton Bradley were appointed as Project Managers. In April 2021 the Property
Committee received a project plan, incorporating suitable contract break clauses to
provide realistic gateways and deliverables. The project programme comprises four
stages:
• Stage 1 – Design (April 2021- October 2021)
• Stage 2 – Statutory (November 2021 – April 2022)
• Stage 3 – Tender (May 2022 – October 2022)
• Stage 4 – Works (to commence in Feb 2023)
Committee agreed the overall programme, noting that prior to each stage, the
Committee would be approached for consent to proceed to the next stage with
clear costs and risks being highlighted at each gateway.

3.7

In May 2021, Council gave an agreement in principle to the project to replace the
roof, noting the likely overall cost of £357,000.

3.8

Stockton Bradley have now completed and submitted design phase documents for
the roof design, PV design and preparation of planning and listed building draft
application documents for the statutory phase.
Attached are the following relevant documents which summarises the works:
• Section 3 of the specification (which sets out the work items necessary to
deliver the construction phase).
• Scaled plans and elevations.
• The Planning Statement (which sets out the Planning and Conservation
justification as well as discusses/illustrates the proposed products).

3.9

In August 2021 it transpired that a bat survey was required and undertaken at a
cost of £1,289. In view of the urgency, it was approved under delegated powers by
the Chair and Vice Chair, in conjunction with the Deputy Clerk and now requires
ratification by Committee.

3.10

Also in August 2021, following liaison between the project manager and HDC’s
Conservation and Environment Team Leader, the Conservation Officer advised that
the roof design would need to incorporate a ‘like for like’ material and that PV Solar
panels were highly unlikely to be an acceptable provision, given the application of
an out of character provision which could detrimentally affect the Listed status of
the building. To enable the design phase to be completed in time for this meeting,
the Chair and Vice Chair approved the above amendments to the brief after
consulting with the other members of the Property Committee.

3.11

Given the above advice, the PV design has now been excluded from the design,
but at the time of receiving the advice, had already been completed. It will
therefore be kept and can be used or varied, should appetite or requirements
change in the future.

3.12

The Project Manager has now provided all the documents relating to the design
phase, including specification, drawings and details of the proposed works, together
with a schedule of works, conditions of contract and the documents that will be
made available for contractors. The Project Manager has also prepared the draft
planning and listed building documents required for Stage 2.

13.13

It would not be practical to attach the overall package of documents as many are
historical, having already been provided in the past and/ or are lengthy and
technical in nature. Additionally, some of the documents, cannot at this stage be

made widely available in order to avoid any invalidation of contractor submissions
in the tender process.
13.14

It would be practical for Members approve in principle the overall progression of the
project to the next stage, thereby avoiding any slippage in the project deliverable
timetable and that delegation be given to the Chair and Vice Chair to review the
finer design details, including the ancillary design, contract heads of terms, planning
and listed building application documents. This would need to be completed by 5
November to enable the applications to be submitted within the first two weeks of
November.

13.15

The Project Manager will have a lesser role in Stage 2. It is proposed that a budget
of £750 for the planning application process and £2,000 for liaison between the
Project Manager and Planning be approved. At no extra cost, the Project Manager
has also offered to prepare an ‘engagement with neighbours’ letter which will
initiate more detailed discussions concerning access to facilitate the works within
Stage 3 (May- Oct 2022).

3.16

The Project Manager has pointed out that labour, transport and material costs have
all increased by approximately 10-15% since the outset of the project. Although he
considers the project is affordable under the current budget, given that the works
will not be undertaken until February 2023, the budget may need re-visiting in the
future.

3.17

The sooner the planning applications can be submitted to HDC, the more likely we
are to achieve the next gateway of April 2022, anticipating that a full 4 month period
will be required. The Project Manager would prefer to submit the application within
the first two weeks of November, hence the Council’s approval is requested by 5
November. He hopes this will be achievable.

3.18

If there is no Planning decision before the April gateway, then a solution will need to
be found as to how the project can still move forward with the tendering stage whilst
waiting for Planning/Conservation approval. It is critical that tendering progresses
in accordance with the project timetable, so that in the October gateway, orders can
be placed and roof sheets manufactured before the Christmas close down.

4.
4.1

Proposal
It is proposed that members note and consider:
• the completion of Stage 1 – the Design Proposal Stage by Stockton
Bradley.
• amendments to the original brief regarding a requirement for like for like roof
paneling and omitting PV solar paneling.
• That a Bat Survey had to be undertaken with its associated cost of £1,289.
• That agreement in principle be given to progress to Stage 2, the Building
Consent and Planning stage, approving Stockton Bradley’s likely costs of
£2,000.
• That £750 be approved to cover the estimated cost of submission of the
Building Consent and Planning documents.
• That delegation be granted to the Chair and Vice Chair to review the draft
Planning and Listed Consent application and other ancillary documents in
greater detail by the 5 November and revert to Stockton Bradley with any
queries or questions.

5.
5.1

Financial Implications
The Corn Exchange Roof (EMR) for 2021/22 stands at £5,000and £145k was
earmarked in reserves. £6,731 has been transferred to cover a portion of Stockton
Bradleys fee. A further £21,483 to cover the outstanding fee portion and the Bat
Survey is still to be transferred, leaving a balance of £121,786.

6.
6.1

Policy Implications
There are no current policy implications

7.
7.1

Health and Safety Implications
There are no current H&S implications. Before any works take place, appropriate
risk assessments, method statements and evidence of sufficient insurance are
required. The contractor would need to confirm they can meet the requirements of
CDM and have a Health and Safety policy in place that complies with legislative
requirements.

8.

Reporting Officer – Christine Allison, Amenities Manager

STOCKTONBRADLEY
chartered building surveyors

OUTLINE SCHEDULE OF WORK
Item
3.0

Works

Cost
(£)

CONTRACTORS DIRECTION
Insert individual prices into this schedule of work for each item of work described and
summarise the Cost Total in section (4.0)
Where the contractor suggests alternative materials, system or proposals, the contractor
shall provide relevant information, data and samples where relevant to support their bid. In
the absence of further information, the specification and design below remains firm.

The work items priced will be a combination of the overall cost of works required and spot
prices for individual work tasks.
Spot items will be used on a pro-rata basis for calculating any additional or varied work
carried out.
Where an overall cost is shown, the contractors price shall include for the whole of the work
needed to complete the task described. For the avoidance of doubt, this should include all
materials, labour, equipment etc. whether directly or indirectly stated in this document.

Access, scaffold, welfare and management costs are defined in the Preliminary section 1 &
2 above. All costs in this regard should be illustrated in Section 2 above.
The contractor shall include profit and attendance (where not otherwise specifically
described in this document) in each item of work described in Section 3 on an item by item
basis. Unbalanced cost items shall not be permitted and the client retains the right to seek
clarification of refuse a tender if cost manipulation is identified in the tender submission.

The contractor is to provide a fixed lump sum price for undertaking all works whether
expressly mentioned or implied by the nature of the works described. No variation or
application for want of additional sums will be permitted. Any queries in this regard are to be
raised by the contractor prior to his submission.
Contractors not providing sufficient breakdown in their submission may cause their tender to
be rejected.
In advance of the works, the contractor shall facilitate labour and attend to open up any
areas of the structure or fabric to verify its condition for the designer and/or structural
engineer and reinstate surfaces and finishes following such investigations.

3.1
3.1.1

Site/Building protection
Internal protection
Supply and install relevant and suitable protective sheets, screens, protective layers etc. for
the duration of ACM works and where necessary, duration of the wider project works to
protect the spread of dust (including ACM dust/material), debris etc.
During ACM works, seal all internal doors with two layers of polythene sheet and masking
tape fixed only to joinery which would otherwise provide access from rooms under the ACM
roof to the adjacent rooms (reducing the transfer of ACM dust through the property)
Remove all spoil, plant, materials and equipment used in furtherance of these works and
dispose of from site.

3.1.2

External protection
The contractor shall allow for all polythene sheeting etc. in furtherance of the ACM works as
part of the scaffold costs referenced in Section 1
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3.1.3

Pre-occupation clean
Prior to re-occupation of the property following ACM works, undertake a deep clean of all
surfaces (ceilings, walls, floors, joinery, glazing etc.) to all rooms directly beneath the current
ACM roofs plus the adjacent rooms. At minimum, steam clean all floor finishes, wet wipe all
other surfaces.

3.1.4

Ventilation system
Given the presence of ventilation ducts and plant in the ACM roof space, engage with the
clients approved contractor to facilitate isolation etc. of all ducts, services and plant.
Following direction of the clients contractor, double wrap all ducts and plant with
impermeable sheets.
On completion, allow for all ducts to be professionally cleaned and renew all ventilation
filters where they are in proximity to the works area.

3.1 Section Total £
3.2
3.2.1

-

ACM and ancillary works
Remove and dispose of ACM
Remove and dispose of all ACM roof weathering's including bonded insulation to the
underside of the roof sheets.
Remove and dispose of all corrugated ACM roof sheets including main weathering's, coping,
verge and gable sections.

3.2.2

Existing structure
Clean off all surplus insulation from retained building fabric elements.
To all structure steel works in particular steel truss and roof member sections, thoroughly
prepare for and apply 60min fire resistant paint coating to all roof truss sections and metal
work exposed or damaged in consequence of removing the sprayed on insulation.

3.2.3

Retained roof fabric repairs
Allow a Provisional Sum (PS) of £5,000.00 to renew existing internal retained building
fabric elements (likely timber battens etc.) where damaged beyond repair in furtherance of
the works described above. This sum shall be expended in whole or part only following
written confirmation from the contract administrator.

3.2.4

Remove flashing details
Remove and dispose of existing stepped code 4 lead flashings at abutments of the ACM
roof sheets to adjacent structures.
Rake out a minimum depth of 25mm and re-point perpend and bed joints in matching
pointing both in material and profile as existing (maximum concentration 1:3 Lime/Sand
mortar with Natural Hydraulic Lime (NHL), no stronger than NHM3.5) where not otherwise
being re-used in furtherance of the works

3.2.5

Remove gutters and set to one side
Remove all gutters and set to one side; apply bung to the rainwater pipes to stop debris
running in to the rainwater system. Remove all supporting brackets and set to one side (note
bracket and joint repairs below).

3.2.6

Rainwater clearing
Rod through, undertake water test and ensure all rainwater goods are free running and in
good working condition. Remove any vegetation from the complete internal and external
areas of the rainwater system and dispose of all spoil from site.

3.2 Section Total £
3.3

-

New weathering's and insulation
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3.3.4

New main weathering's
Supply and install KS1000 SRW Sinusoidal Kingspan Insulation composite panels including
a 80mm core (0.25w/m2k and Fire classified B-s1,d0) to the complete roof surface where
ACM roof sheets are removed in line with Kingspan recommended design details, colour
Anthracite.
The new sheets shall extend full length from ridge to eaves and be finished and sealed with
lightweight Tek galvanised steel screws with 19mm rubber washers (no colour caps
required).
Supply and install all trims, half round ridge, verge cap, flashings etc. in line with
manufacturers guidance, standard design details and instruction.

3.3.5

Roof space insulation
Supply and install 100mm rigid insulation, mechanically fixed with min 125mm non-corrosive
screws and dot and dabbed with adhesive to the inside face of the roof panel within the roof
space. Allow for all cuts around fixings, truss sections etc. ensure all ventilation is
maintained in line with manufacturers guidance.
Fill all voids (not withstanding ventilation) at construction joints and junctions with
truss/metal roof sections with expandable insulation foam. After at least 24hrs of drying, trim
excess expandable foam to adjacent surfaces to provide a neat junction or joint.

3.3.6

Renew lead flashing details
Supply and install code 4 stepped lead flashing to relevant masonry abutments in line with
lead association recommendations.
Re-point in matching pointing to existing parapet etc. walls in material and profile, maximum
concentration 1:3 Lime/Sand with Natural Hydraulic Lime (NHL), no stronger than NHM3.5.
On completion of lead instillation, clean lead and apply paternation oil to all exposed
surfaces.

3.3.7

Rainwater Goods
Following redecoration works described below, reinstate gutters in to the brackets where set
to one side above.
Supply and install new seals and joints to provide a weathertight junction of all sections.
The contractor shall replace broken or defective gutter brackets caused in furtherance of the
works to match existing in every respect.

3.3 Section Total £
3.4
3.4.1

-

Decorations
General
The following decoration works will ONLY apply to fascia's and high level joinery serving the
ACM roofs, external doors and windows serving the main hall and bar area.
Where external decorations are disturbed in furtherance of the works, the contractor shall
apply the requirements of the following design.
Where internal decorations are disturbed in furtherance of the works, the contractor shall
apply the requirements of the following design.
Prepare all surfaces strictly in accordance with the specification, manufacturer’s instructions
and in accordance with BS 6150 Code of Practice for Painting of Buildings.
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All paints are to be applied strictly in accordance with the manufacturer’s instructions,
recommendations and with the relevant sections of BS 6150 Code of Practice for Painting of
Buildings. Primers are to be applied by brush. Other coats may be by brush or roller to suit
the location unless otherwise specified.
All surfaces are to be thoroughly dry. No painting will be permitted in wet or foggy weather
and precautions shall be taken against risk of paint being affected by adverse water or
moisture.
Clean dustsheets are to be available to protect adjoining surfaces during decoration works.
Suitable warning signage of wet paint shall be displayed at all times.
All dust-producing trades are to be completed before commencement of decoration works
and every possible precaution shall be taken to reduce dust.
Generally all colours are to match existing; colour choice shall where possible comply with
3.4.2

Joinery
Thoroughly sand all normally decorated joinery with abrasive paper to form adequate key.
Remove all flaking paint and clean down all joinery sections in advance of applying
decorative finish. Fill holes generally to provide a smooth and consistent surface with
appropriate filler and smooth to match adjoining surfaces.
Contractor shall use Johnston’s Trade, Dulux Trade or similar approved products.
To all new and bare joinery sections; knot and stop all knots in joinery sections, allow to set.
Thoroughly prepare for and apply one full coat of oil based good quality primer, colour to suit
finish. As noted elsewhere in this document, all new joinery sections should be primed on all
surfaces prior to instillation.
To all previously decorated joinery, thoroughly prepare for and apply two full coats of oil
based undercoat and one full coat of hard gloss oil paint.
All joinery is to be decorated as existing (externally generally Black gloss to fascia's and
doors, with Brilliant White gloss windows).
Where existing colour schemes vary from the allocated colour, the contractor is to consult
with the contract administrator to receive further instruction prior to applying final colour.
Contractor shall use Johnstone’s or similar approved products.

3.4.3

Pre-decorated metal work
Thoroughly sand all normally decorated metalwork with abrasive paper to form adequate
key. Remove all flaking paint and rust back to bare metal. Clean down all sections in
advance of applying decorative finish.
Contractor shall use Johnston’s Trade, Dulux Trade or similar approved products.
To all new and bare metal sections, thoroughly prepare for and apply one full coat of good
quality red oxide primer or rust inhibitor, colour to suit finish.
To all previously decorated metal sections; thoroughly prepare for and apply two full coats of
smooth Hammerite metal paint, colour to match existing (externally generally black gloss).

Where existing colour schemes vary from the allocated colour, the contractor is to consult
with the contract administrator to receive further instruction prior to applying final colour.
Contractor shall use Johnstone’s or similar approved products.
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3.4.6

Interior Plastered Walls, Ceilings and Soffits
Thoroughly clean and sand down normally decorated surfaces with abrasive paper to form
adequate key and expose any defective sections which will need to be repaired. Remove all
flaking paint back to bare surface. Clean down all sections and remove all grime, algae and
dirt generally in advance of applying decorative finish.
Contractor shall use Johnston’s Trade, Dulux Trade or similar approved products.
To all new and bare sections, thoroughly prepare for and apply one full coat of good quality
breathable stabilising solution and one full coat of trade masonry paint (type to match finish)
diluted in accordance with manufacturers guidance.
To all normally decorated surfaces, thoroughly prepare for and apply two full coats emulsion
paint to match existing colour and finish.
Prior to acquisition of paint, the contractor shall provide a sample section of the selected
colour for approval by the contract administrator.
3.4 Section Total £

3.5
3.5.1

Ancillary
On completion of the works, clean down and remove all blemishes from all external fittings,
undecorated pipework and service box’s etc.

3.5.2

On completion of all works, clean and polish all internal and external glazing, signage and
ironmongery. Polish all door fittings, floor finishes and signage with appropriate products.

3.5.3

On completion of all works, clean and remove all spoil from the adjacent roofs, reinstating to
the former condition prior to works. The contractor shall note that a photographic schedule
of condition (at minimum ) shall be taken of the adjacent property prior to works getting
underway; the contractor shall be expected to reinstate all materials and finishes to the
same condition as they were prior to works.
3.5 Section Total £

3.6

-

-

Contingency
A contingency sum shall be allowed for within the contractors order. The sum calculated at
7.5% of the SUM of the Works section (Section 3) shall include for all design, labour,
materials, plant, management and profit to enable any unforeseen works to be undertaken
and completed which cannot be established until full access is provided, sections of the
fabric of the building are broken out or until works are underway. This sum shall be
expended in whole or part only following written confirmation from the contract administrator.

3.6 Section Total £

-
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N215637 THE CORN EXCHANGE, ST IVES PLANNING STATEMENT

1.0 INTRODUCTION
1.1.

The following Statement has been prepared in support of a Planning & Listed Building
Consent Application for the removal of the asbestos roofing and replacement with
sinusoidal insulated steel roof panels at the Corn Exchange, The Pavement, Saint Ives.

1.2.

This proposal relates to the central section of the roof which has a total of 417 m2 roof
surface of Asbestos-containing Materials (ACM’s) above the main hall which has come
the end of its life span and needs to be replaced in order to maintain the safety of the
building.

1.3.

This statement describes the site, the proposal, and why it is considered that the
proposal accords with all relevant policy and guidance such that planning and
permission and listed building consent should be granted for this change.

1.4.

This statement incorporates commentary on Planning, a Heritage Statement, a Flood
Risk Assessment, and the Design and Access Statement.

1.5.

This Statement should be read in conjunction with the following specialist reports which
have been submitted with this Application:

1.6.

•

Roof Condition Report

•

Asbestos Survey Report

•

Sinusoidal Insulated Roof Panel KS1000 SRW Data Sheet

•

Ecological Impact Assessment: Bats

The statement is set out as follows:
1.0 Introduction
2.0 Site Description
3.0 Planning History
4.0 The Proposal
5.0 Planning Policy
6.0 Planning Analysis
7.0 Heritage Statement
8.0 Flood Risk Assessment
9.0 Design & Access Statement
10.0 Conclusion
Appendix A – Outline Schedule of Work
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2.0 SITE DESCRIPTION
2.1.

The Corn Exchange is located in the heart of St. Ives on The Pavement which forms
part of the Market Hill.

Figure 1 - Site Location

2.2.

The Corn Exchange building is located in the medieval part of St. Ives which is the
oldest part of the settlement and the most memorable area of the town. The Waits, the
Broadway and Sheep Market form a strong linear thoroughfare connecting the Parish
Church of the original township of Slepe with the site of the Priory of St Ives. The Corn
Exchange is located on this linear thoroughfare; therefore, its location has great
importance.

2.3.

The Corn Exchange is a Grade II Listed building. It has two storeys, and a double
fronted façade with 3 windows and projecting pedimented central bay. It is constructed
with gault brick with red brick and stone dressings; white parapet surmounted by urns.
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Well restored stone entablature with bracketed dentil cornice decorating further the
façade.
2.4.

At 1st floor level round-arched recessed windows with stone archivolts and keystone,
and continuous string at impost level providing an elegant twist for the frontage. Roundarched doorway with rusticated stone jambs and console-bracketed cornice, fanlight
and double panelled door providing the entrance to the building.

2.5.

This proposal relates to the central section of the roof which has a total of 417 m2 roof
surface of ACM’s above the main hall.

2.6.

The Corn Exchange adjoins Grade II Listed buildings to the east and west (The
National Westminster Bank to the west; 5 and 5A The Pavement to the east). The
building faces towards The Free Church.

2.7.

The site is accessible via The Pavement for pedestrians, and by car from the rear via
East Street (Figure 2).

Figure 2 - Access by car and foot

2.8.

The Government’s Long Term Flood Risk Map for Planning identifies that the site is
within Flood Zone 2.
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3.0 PLANNING HISTORY
3.1.

The planning history for the site is summarised below:

9601099FUL

Alterations including the replacement of doors
Approved 03 Oct 1996

9601010LBC

Alterations including replacement of doors The Corn Exchange The
Pavement St Ives
Approved 03 Oct 1996

0900142LBC

Part demolition, erection of two storey extension, boundary wall, fire
escape, internal and external alterations
Approved 04 Aug 2009

0900141FUL

Extension and alterations and boundary wall
Approved 04 Aug 2009

1000082NMA

Amendment to planning permission 0900141FUL to revise air
conditioning units from 7 single units to 5 double units and 1 single unit
Approved 10 Feb 2010

1100942LBC

Affix heritage plaque to frontage
Approved 25 Jul 2011
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4.0 THE PROPOSAL
4.1.

The design of the proposed roof has been prepared in accordance with the local
planning policies and design guide in order to align the proposal with the outlined
requirements.

4.2.

The total roof surface of ACM’s is measured 417 m2 above the main hall according to
the condition report.

4.3.

The roof condition report confirms that the roof coverings have reached the end of their
life. The weathered surface has started to laminate, moss growth across the surface

Figure 3 - Existing roof

of the asbestos roof sheets it is lifting the top layer of the sheet exposing the asbestos
fibres, and leakage should be expected to develop in the next coming years.
4.4.

The replacement roof will be constructed from sinusoidal insulated steel roof panels
which have an expected 30-50 year life span as long as routine maintenance is
enabled. The sinusoidal style aims to replicate the appearance of the existing roof in
order to minimise any drastic changes in the roof scape. The proposed replacement
roof panels shown below
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Figure 4 - Proposed steel roofing sheets for high similarity

4.5.

The use of insulated steel roof panels ensures that the building will be provided with
more durable and efficient roofing. Moreover, the insulation will contribute towards the
transformation of the roof to a more sustainable one and provide an improvement for
the whole building.

4.6.
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5.0 PLANNING POLICY
5.1.

The following national and local planning policies are considered relevant to this
proposal.

NATIONAL PLANNING POLICY
5.2.

The National Planning Policy Framework (NPPF) published in February 2019
provides central government policy in regards to planning and development issues.

5.3.

Paragraph 11
Paragraph 11 states that at the heart of the planning system there is to be a
‘presumption in favour of sustainable development’ and that:
“For decision-taking this means:
c)

Approving development proposals that accord with an up-to-date development
plan without delay; or

d)

Where there are no relevant development plan policies, or the policies which
are most important for determining the application are out of date, granting
permission unless:
i)

The application of policies in this Framework that protect areas or
assets or particular importance provides a clear reason for refusing the
development, or

ii)

Any adverse impacts of doing so would significantly demonstrably
outweigh the benefits, when assessed against the policies in this
framework taken as a whole”

5.4.

Paragraph 177
When determining planning applications, local planning authorities should apply the
following principles:
a)

if significant harm to biodiversity resulting from a development cannot be
avoided (through locating on an alternative site with less harmful impacts),
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adequately mitigated, or, as a last resort, compensated for, then planning
permission should be refused;….
d)

development whose primary objective is to conserve or enhance biodiversity
should be supported; while opportunities to incorporate biodiversity
improvements in and around developments should be encouraged, especially
where this can secure measurable net gains for biodiversity.

5.5.

Paragraph 197
In determining applications, local planning authorities should take account of:
a)

the desirability of sustaining and enhancing the significance of heritage assets
and putting them to viable uses consistent with their conservation;

b)

the positive contribution that conservation of heritage assets can make to
sustainable communities including their economic vitality; and

c)

the desirability of new development making a positive contribution to local
character and distinctiveness.

5.6.

Paragraph 202
Where a development proposal will lead to less than substantial harm to the
significance of a designated heritage asset, this harm should be weighed against the
public benefits of the proposal including, where appropriate, securing its optimum
viable use.

LOCAL PLANNING POLICY
5.7.

Huntingdonshire's Local Plan to 2036 was adopted on 15th May 2019.

5.8.

LP11
Design Context
A proposal will be supported where it is demonstrated that it responds positively to its
context and has drawn inspiration from the key characteristics of its surroundings,
including natural, historic and built environment, to help create distinctive, high quality
and well designed places. In order to achieve this a proposal will need to have applied
the guidance contained in the Huntingdonshire Design Guide SPD (2017), the
Huntingdonshire Landscape and Townscape Assessment SPD (2007) or successor
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documents and applicable conservation area character statements. A proposal should
also have had regard to relevant advice or guidance that promotes high quality design,
details the quality or character of the area or describes how the area should develop
in the future.
5.9.

LP12
Design Implementation
New development and advertisements will be expected to be well designed based
upon a thorough understanding of constraints and appraisal of the site's context,
delivering attractive, usable and long lasting buildings and spaces. A proposal will be
supported, therefore, where it can be demonstrated that it:
Response to context
a.

contributes positively to the area’s character and identity;

b.

successfully integrates with adjoining buildings, the routes and spaces between
buildings, topography and landscape;….

5.10.

LP 21
Town centres
The town centres of Huntingdon, St Neots, St Ives and Ramsey will be supported as
sustainable locations for shopping, working, service and leisure uses which attract a
wide range of people throughout the day and evening to strengthen the centre's role
as a vibrant, accessible focus for meeting local needs.
Beyond the primary shopping frontage and primary shopping area a development
proposal for a main town centre use will be supported where the scale and type of
development reflects the centre's size, role and character.
The Council will use urban design frameworks and development briefs as appropriate
to inform development within town centres to support their ongoing vitality and viability.

5.11.

LP 30
Biodiversity and Geodiversity
A proposal will be required to demonstrate that all potential adverse impacts on
biodiversity and geodiversity have been investigated. A proposal that is likely to have
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an impact, either direct or indirect, on biodiversity or geodiversity will need to be
accompanied by an appropriate appraisal, such as a Preliminary Ecological Appraisal,
identifying all individual and cumulative potential impacts on biodiversity and
geodiversity. Any further research that is identified as necessary by this appraisal will
need to have been carried out and submitted with the proposal. Where a proposal has
potential to affect an internationally important site an 'appropriate assessment' in
accordance with the Habitats Directive will be required and sufficient information to
enable such an assessment to be completed must be submitted with the proposal.
5.12.

LP 34
Heritage Assets and their Settings
Great weight and importance is given to the conservation of heritage assets (see
'Glossary') and their settings. The statutory presumption of the avoidance of harm can
only be outweighed if there are public benefits that are powerful enough to do so.
A proposal will be required to demonstrate the potential for adverse impacts on the
historic environment. Where investigations show that impacts on heritage assets or
their settings, whether designated or not, are possible a heritage statement will be
required, in a manner proportionate to the asset’s significance, that:
a.

assesses all heritage assets and their settings that would be affected by the
proposal, describing and assessing the significance of each asset and its
setting to determine its architectural, historical or archaeological interest;

b.

sets out how the details of the proposal have been decided upon such that all
adverse impacts are avoided as far as possible, or if unavoidable how they will
be minimised as far as possible;

c.

details how, following avoidance and minimisation, the proposal would impact
on the significance and special character of each asset;

d.

provides clear justification for the proposal, especially if it would harm the
significance of an asset or its setting, so that the harm can be weighed against
public benefits; and

e.

identifies ways in which the proposal could make a positive contribution to, or
better reveal the significance of, affected heritage assets and their settings.

Conversion, Alteration or Other Works to a Heritage Asset
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Additionally, where a proposal is for conversion, alteration, other works to a heritage
asset or within its setting it must be demonstrated that the proposal:
f.

protects the significance of designated heritage assets and their settings by
protecting and enhancing architectural and historic character, historical
associations, landscape and townscape features and through consideration of
scale, design, materials, siting, layout, mass, use, and views both from and
towards the asset;

g.

does not harm or detract from the significance of the heritage asset, its setting
and any special features that contribute to its special architectural or historic
interest and the proposal conserves and enhances its special character and
qualities;

h.

respects the historic form, fabric and special interest that contributes to the
significance of the affected heritage asset;

i.

will conserve or enhance the quality, distinctiveness and character of the
affected heritage asset; and

j.

contributes to securing the long-term maintenance and management of the
heritage asset.

The Council will consider the significance of a designated heritage asset and where
there is less than substantial harm, this will be weighed against the public benefits of
the proposal. Where there is deemed to be substantial harm, then the proposal would
need to achieve substantial public benefits to outweigh that harm.
Where a non-designated heritage asset would be affected a balanced judgement will
be reached having regard to the scale of any harm and the significance of the heritage
asset.
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HUNTINGDONSHIRE DESIGN GUIDE
5.13.

Roofs, Eaves and Ridge Lines
The following elements should be considered in the design of roofs, eaves and ridge
lines:
The overall scale of the roof should be designed in proportion to the height of the
elevation and ridge heights should be limited by narrowing the plan depth rather than
lowering the roof pitch.
Roofs should be kept simple in form and shallow pitches should be avoided.
Depending on the roofing material used, pitches from 25 to 55 degrees are generally
found on traditional houses in Huntingdonshire.
The traditional use of ‘tumbled’ brickwork (see page 156) detail for weatherproofing
and as a decorative verge is encouraged in sensitive locations.

Figure 5 - Roofing design from Huntingdonshire Design Guide
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6.0 PLANNING ANALYSIS
6.1.

The proposal is for the removal of the existing asbestos roofing from The Corn
Exchange Building in St Ives and replacement with a like for like steel roof.

6.2.

The issues for consideration are:
•

Principle of Development

•

Heritage

•

Ecology

•

Flood Risk

PRINCIPLE OF DEVELOPMENT
6.3.

The building has already been refurbished to provide a public space for the St Ives
community and visitors in 2009-10, although the replacement of the asbestos roof was
delayed for financial reasons.

6.4.

The building is utilised as a space where the local community can host events,
markets, and it can be rented for private events such as birthdays, graduations,
weddings, and other occasions.

6.5.

The Asbestos report by Clearview Environmental took and tested samples of
suspected Asbestos-containing Materials (ACM’s) through the building and confirmed
the roof sheets and weathered junctions of the main hall roof are formed of Chrysotile,
a known ACM product routinely used from the 1960‘s until the c.2000 for covering
agricultural barns, commercial buildings and garages with large pitched roof areas.

6.6.

Since July 2004 all types of asbestos have been classed as hazardous and must be
disposed of as controlled waste. Therefore, this application proposes to safely dispose
of the hazardous roofing material and replace it with roof panels of a similar
appearance.

6.7.

Providing a new roof for the building will positively impact the safety of the building for
its users, and will complete the restoration of the building.

6.8.

The asbestos containing roof sheets will be replaced with sinusoidal insulated steel
roof panels. These are already fitted with a composite insulation to reinstate thermal
and weathering finishes. Aesthetically the new roof covering will match the existing
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finish as closely as possible, therefore having minimal impact on the roof scape, and
avoiding any adverse effects on the historical environment and neighbouring context.
6.9.

The justification of the proposal relates to the current material of the main roof above
the main hall being hazardous. A suitable replacement is required which minimises
any impacts on the appearance of the building in order to satisfy Local Policy LP11,
LP12 and LP34. The proposed steel roof is considered to achieve this as explained in
the following section.

HERITAGE
6.10.

We would refer you to the Heritage Statement contained in Section 7.0 of this report
in which an assessment of significance has been provided. This should be read in
conjunction with the Planning Statement.

6.11.

The conclusion of this assessment is that the change f the roofing material will have a
neutral impact on the architectural and historic importance of the building, and even if
it was considered to be “less than substantial harm” this would be at the minor end of
the scale, and as such the public benefits of replacing the roof are explicitly clear in
respect of ensuring the safety of occupants, and its continued use by the public, which
in turn ensures the long-term future of the building.

ECOLOGY
6.12.

An Ecology Survey was carried out by Greenwillows Associates Ltd of the Corn
Exchange building. The preliminary building inspection was undertaken by means of
loft inspections and an external building inspection.

6.13.

The desk top study revealed that Houghton Meadows SSSI is found within 2km
(c.1800m) but the proposed works will have a nil effect on this designated site so no
further action is required with regard to this.

6.14.

The result of the survey showed that all three of the inspected loft spaces, and both
the external west and east side of the building have no signs of bat usage, nor potential
bat roost features. Therefore, the building is considered to have negligible potential for
bats at the present time.

6.15.

However, precautionary measures will be taken while removing the roof to ensure no
harm comes to roosting bats.

15

PHILLIPS PLANNING SERVICES LTD

N215637 THE CORN EXCHANGE, ST IVES PLANNING STATEMENT

6.16.

The report further suggests that lighting levels on the external features of the building
should be kept to the minimum. It is further recommended that any new lighting should
be minimised by the use of warm white light source and directional downlights.

6.17.

To enhance biodiversity, it is suggested that two bat roosting boxes be installed onto
the building. Additionally, six incorporated nest boxes should be installed on to the
building for breeding birds.

FLOOD RISK
6.18.

The site is located within Flood Zone 2 on the Flood Map for Planning. A basic Flood
Risk Assessment is contained in section 9.0 of this statement.

6.19.

The development is classified as “minor development” in the context of flood risk:
“alterations: development that does not increase the size of buildings, e.g., alterations
to external appearance.”

6.20.

The proposal is the replacement of an existing roof and does not result in any increase
to the size of the building or alter the existing use. As such there is no effect on the
existing flood risk. It is only a surface material replacement, and so there is no
proposed change to any supporting elements such as the surface water drainage
arrangements.

6.21.

As highlighted in the PPG under Flood Risk and Coastal Change, at para 047:
“Minor developments are unlikely to raise significant flood risk issues unless:
•

they would have an adverse effect on a watercourse, floodplain or its flood
defences;

•

they would impede access to flood defence and management facilities, or;

•

where the cumulative impact of such developments would have a significant
effect on local flood storage capacity or flood flows.”

6.22.

The proposal does not affect any of the above matters, and therefore there is no
impact. Environment Agency Standing Advice has been followed.
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7.0 HERITAGE STATEMENT
7.1.

The site is located in the heart of St Ives, and its Conservation Area. It forms part of
the Medieval Settlement, and the Corn Exchange is a Grade II. Listed Building.

7.2.

This is the oldest part of the settlement and the most memorable area of the town. The
Waits, The Broadway, and Sheep Market form a strong linear thoroughfare connecting
the Parish Church of the original township of Slepe with the site of the Priory of St Ives.
Along this axis is located the Market Hill, which is itself sub-divided into The Pavement,
and Sheep Market.

7.3.

Long narrow burgage plots, and narrow lanes and alleys characterise this area, with
pavements directly up against the buildings. The spire of the predominantly 15th
century Parish Church of All Saints to the west and that of the 19th century Free Church
in Market Hill to the east dominate the old town. These two landmarks visually unify an
urban environment that might otherwise be rather spatially disconnected.

Area Design Code
7.4.

Block sizes vary in width. Eave heights are reasonably constant for what are mostly
three storey buildings, but ridge heights and roof pitches vary to create an interesting
roofscape. Off the main east-west axis buildings are more likely to be of two storeys.
Continuous street frontages are punctuated by narrow passages and lanes.

7.5.

Development in this area is characterised by a continuous built form at the back edge
of the pavement. Plots are relatively long and narrow and set perpendicular to the
thoroughfares. The buildings become notably grander along The Broadway and
Market Hill. The predominant building material is buff and red brick with slate and
plain gault tile, but there is much render and painted brick with a hint of timber
framing.
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The following table sets out the used material for the neighbouring buildings and their roof:

Figure 6 - Materials used for neighbouring buildings (from Conservation Area and Character Assessment)
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The Social Importance
7.6.

The Corn Exchange was opened in 1864, built and paid for by local businessmen.
Local corn merchants used the building, but it was also used for concerts and
meetings.

Figure 8 - 1930 Hospital fair

Figure 7 - 1908 Liberal Association event

7.7.

The building was sold to the then St Ives Borough Council in 1947 and passed to the
Town Council following Local Government Reorganisation in 1974.

7.8.

Structural concerns led to the building being closed in 2001 and subsequent years saw
a number of schemes for refurbishment being put forward, but none was taken forward.

7.9.

In 2006, when it appeared likely that the building would be sold off, a campaign group,
Action Corn Exchange (ACE), was created by local residents to save the building and
retain it for community use. Although a ‘For Sale’ sign did appear briefly on the building,
in late 2007 the Town Council decided to restore the building and fund the work.
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7.10.

Renovation work started in late 2009 and the restored building was formally re-opened
by the Mayor of St Ives, Councillor David Hodge, on 24 June 2010. Since then, several
events had been held in the building, such as Christmas Fares and Auctions just to
mention a few. Some of which became a tradition for the locals, which shows the
collective benefit of the building and its important role in the community.

Figure 9 - 2012 Christmas Fair

Figure 10 - 2012 Art Auction

7.11.

The building is owned by St Ives Town Council, and it is run by the Corn Exchange
Community Interest Company (CIC) with the help of volunteers from ACE – Friends of
St Ives Corn Exchange. The Corn Exchange facilitates community engagement
through the provision of a great space for locals to organise events and hold a great
variety of classes for all age groups of the community.
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Physical Appearance and Character
7.12.

The Corn Exchange building has two storeys, and a double fronted façade with three
windows and a projecting pedimented central bay. It is constructed with gault brick with
red brick and stone dressings; white parapet surmounted by urns. Well restored stone
entablature with bracketed dentil cornice decorating further the façade.

7.13.

At 1st floor level round-arched recessed windows with stone archivolts and keystone,
and continuous string at impost level providing an elegant twist for the frontage. Roundarched doorway with rusticated stone jambs and console-bracketed cornice, fanlight
and double panelled door providing the entrance to the building.

7.14.

The roof of the building has four distinguishable sub parts. The frontal part above the
entrance is covered by slate, however the largest parts of the roof, above the main hall
of the building have ACM roof sheet covering. Overall, the part of the roof in question
is not visible from The Pavement, whilst from the rear entrance the building is set back
enough that the roof does not contribute strongly to the street/roof scene.

Summary of The Buildings Importance
7.15.

The importance of the Corn Exchange building in St Ives primarily derives mainly from
its purpose rather than in its outstanding architectural style.

7.16.

The building has been used by the local corn merchants and public since the late
1860s for concerts, meetings and fairs.

7.17.

After its refurbishment in 2009-10, the building provides its original purpose and serves
the local community and the public, providing a place where the local community can
host a great variety of events, and regular use via organised classes and markets every
week.

HERITAGE IMPACTS
7.18.

The importance of the Corn Exchange building derives from its function of providing a
community space for locals and visitors, which allows the community to organise and
host special events such as music concerts, art auctions, and Christmas fairs.

7.19.

The building is also used for different classes (dance, art, sport), including Monday
markets, networking events, and community cafes. As is apparent, the building forms
a main pillar in the local’s community life, it helps people to engage with each other
and explore different type of activities while providing a safe and attractive place.
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7.20.

The building façade has a great historical character which highlights the importance of
the building. However, the roof scape holds minimal importance of the building and the
surrounding area. The part of the roof which is the subject of this Application is not
visible from the front of the building, but is visible in glimpsed views from the rear of
the building as shown in the photographs below. The roof is also visible from some
private vantage points.

Figure 9 – Roof visibility from front and rear
7.21.

This proposal relates to the central section of the roof which is constructed from
sinusoidal asbestos cement fibre sheeting. This is a contemporary roof covering which
does not contribute anything positive to the historic architectural value of the building,
and It is proposed to replace this with a like for like replacement in the form of
sinusoidal insulated steel. This material is slightly darker and will blend with the slate
roofs of the nearby buildings

7.22.

This material was chosen as it will have a similar appearance to that of the existing
roof and will therefore minimise the impact of the change on the character and
appearance of the roof scape.

7.23.

As this part of the roof is not visible from the front of the building, the proposal will have
no impact on the appearance of the principal elevation. As discussed above, this part
of the roof is visible in glimpsed views from the rear, and some private vantage points.
As the roof is being replaced with a like for like material, we consider that the proposal
will have a neutral impact on the building itself and the Conservation Area. However,
even if the proposal is considered to result in less than substantial harm, this can only
be at the minor end of the scale.
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7.24.

NPPF Paragraph 202 states that “Where a development proposal will lead to less than
substantial harm to the significance of a designated heritage asset, this harm should
be weighed against the public benefits of the proposal including, where appropriate,
securing its optimum viable use.”

7.25.

The removal of a potentially hazardous roof which has come to the end of its life, and
replacement with a roof of similar appearance is a significant public benefit which
clearly outweighs any harm.

7.26.

23
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8.0 DESIGN AND ACCESS STATEMENT
8.1.

In accordance with The Town and Country Planning (General Development
Procedure) (Amendment) (England) Order 2015 a Design and Access Statement must
accompany planning applications of this nature. Many of the points have already been
covered in the preceding sections and therefore this element will seek to summarise
those findings in the format advocated by the CABE best practice guidance:

USE
8.2.

The building will be used by local community and visitors as a public space. No change.

LAYOUT
8.3.

There will not be any changes in the layout of the building.

SCALE
8.4.

The replacement of the roof will not result in any additional storey height. The building
will remain 2 storey heights. No change.

APPEARANCE
8.5.

The new roof will not have a significant effect on the appearance of the building. The
chosen sinusoidal insulated steel roof material will minimise the change of appearance
on the roofscape, as it has a similar appearance to the existing asbestos roof.

ACCESS
8.6.

24

The existing access is via East Street. No change.
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9.0 FLOOD RISK ASSESSMENT
9.1.

The site is located in Flood Zone 2 on the Flood Map for Planning:

9.2.

The development is classified as “minor development” in the context of flood risk:
“alterations: development that does not increase the size of buildings, e.g., alterations
to external appearance.”

9.3.

As highlighted in the PPG under Flood Risk and Coastal Change, at para 047:
“Minor developments are unlikely to raise significant flood risk issues unless:
•

they would have an adverse effect on a watercourse, floodplain or its flood
defences;

•

they would impede access to flood defence and management facilities, or;

•

where the cumulative impact of such developments would have a significant
effect on local flood storage capacity or flood flows.”

9.4.

A flood risk assessment is required by the guidance for minor development, but the
standing advice only relates to the creation of non-domestic extensions up to 250
square metres and householder development, Whereas, this proposal is the
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replacement of an existing roof and does not result in any increase to the size of the
building or alter the existing use.
9.5.

On this basis there is no effect on the existing flood risk. It is only a surface material
replacement, and so there is no proposed change to any supporting elements such as
the surface water drainage arrangements.

9.6.

We do not therefore believe any further information is required to assess the necessary
risks surrounding the development, and conclude the location in Flood Zone 2 does
not have any bearing on the planning and heritage merits of the proposed external
alteration.
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10.0 CONCLUSION
10.1.

This Planning and Listed Building Consent Application is for the removal of the existing
asbestos roof and replacement with a steel roof at The Corn Exchange, St Ives.

10.2.

The central part of the roof of the Corn Exchange building is 417 m2, and contains
hazardous asbestos. The Condition Report confirms that the roof coverings have
reached the end of their life.

10.3.

The Corn Exchange building is a Grade II Listed Building and is situated within the
Conservation Area. The existing part of the roof which is the subject of this Application
is contemporary and of no historic merit. The proposed replacement roof has a similar
appearance and is considered to result in a neutral impact on these heritage assets.

10.4.

There is no effect on Flood Risk, and the Ecology Survey confirms that there are no
signs of bat usage, nor potential bat roost features in the building, and concludes that
the building has negligible potential for bats at the present time. The report also
recommends ecological enhancements which include the provision of bat and bird
boxes on the building.

10.5.

We would contend that on balance, in planning terms, the proposed alterations are
acceptable. We therefore commend these proposals to the Council and request that
planning permission and listed building consent are granted.
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Appendix A – Schedule of Works
Roof Replacement

1. Protect all areas - Supply and install suitable ACM works protection to the premises,
users, members of the public and external areas. Dispose of all on completion of works.
This item shall include all necessary protection sheets, temporary roofs, temporary walls
etc.

2. Remove and dispose of ACM - Remove and dispose of all ACM roof weathering's
including bonded insulation to the underside of the roof sheets.

3. Remove flashing details - Remove and dispose of existing stepped code 4 lead flashings
at abutments of the ACM roof sheets to adjacent structures. Re-point exposed perpend
and bed joints in matching pointing both in material and profile, maximum concentration
1:3 Lime/Sand mortar with Natural Hydraulic Lime (NHL), no stronger than NHM3.5

4. Existing structure - Clean off all surplus insulation and apply 60min fire resistant paint
coating to all roof truss sections and metal work exposed or damaged in consequence
of removing the sprayed-on insulation.

5. New main weathering's - Supply and install KS1000RW Kingspan Insulation composite
panels including a 100mm core to the complete roof surface, colour Anthracite. The new
sheets shall extend full length from ridge to eaves and be finished and sealed with
lightweight Tek galvanised steel screws with 19mm rubber washers (no colour caps
required). Supply and install in line with manufacturers guidance and instruction.

6. Roof space insulation - Supply and install 100mm rigid insulation, mechanically fixed
and battered with adhesive to the underside of the sloping roof composite panel. Fill all
voids with expandable insulation foam at construction joints and junctions with
truss/metal roof sections. Maintain adequate ventilation to no worse condition as
existing.

7. Roof sheet detailing - Supply and install matching polyester paint coated corrugated
steel 200mm bargeboards, 200mm mono ridge and wall abutments/internal cover
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flashings to all construction joints including welts to weathered edge. Mechanically fix in
to place as advised above and install with relevant foam fillers to close all voids.
8. Renew lead flashing details - Supply and install code 4 stepped lead flashing to relevant
masonry abutments. Re-point in matching pointing in material and profile, maximum
concentration 1:3 Lime/Sand with Natural Hydraulic Lime (NHL), no stronger than
NHM3.5

29

PHILLIPS PLANNING SERVICES LTD

AGENDA ITEM: PR21.00
Property Committee
DATE:

27 October 2021

SUBJECT:

Town Hall – addition of an external electrical socket

1
1.1

Introduction and Purpose of Report
This report is to consider a request for the fitting of an external socket with timer to
the front of the Town Hall.

2
2.1

Recommendations
That the report is received and noted.

2.2

That an external socket with timer be fitted to the front of the Town Hall building.

2.2

That the contactors appointed by the Christmas Lights Committee be appointed to
undertake the fitting of the socket to the Town Hall.

2.3

That consideration be given to the cost (to be advised at the meeting) and whether
the Council are prepared to assist with financial support.

3
3.1

Background
The St Ives Christmas Lights Committee have requested the fitting of an external
electrical socket to the front of the Town Hall. This can then be used not only for
Christmas, but also any other celebration the Council wishes to support.

3.2

As the Town Hall is a listed building, Huntingdonshire District Council’s
Conservation and Environment Team Leader has been informed. Advice has been
received that whilst it involves work to the front elevation, it is relatively minor. As
such listed building consent would not be required.

3.3

The Christmas Lights Committee have asked the Council to support the addition of
the socket to the Town Hall and that consideration be given to the provision of
financial support for, or towards, its purchase and installation.

3.4

At the time of writing the report the cost is still awaited and will be advised verbally
at the meeting.

4

Specification

4.1

A double external socket with a mechanical timer built in is recommended (see
illustration).

4.2

The Conservation and Environment Team Leader has asked that the box should be
situated as close to the balcony as possible and the cover to be of a colour to blend
in with the brickwork. The box should be surface mounted with any fixing into the
mortar courses rather than the face of the bricks.

5

Quotes

5.1

Other quotes have not been obtained as the project will be undertaken by the
contractors appointed by the St Ives Christmas Lights Committee to install the
Christmas lighting throughout St Ives town.

6.
6.1

Proposal
It is proposed that an external socket with timer be purchased and installed to the
front of the Town Hall as illustrated and specified. Also that consideration be given

to the financing of the project, taking into account that this facility, once installed,
could be used for any other events the Council wishes to support in the future.
7.
7.1

Financial Implication
The Town Hall property repairs and renewals budget for 2020/21 stands at £10,000
of which £5,568 has been spent, leaving a balance available of £4,432.

8.
8.1

Policy Implications
There are no current policy implications

9.
9.1

Health and Safety Implications
The Electricity at Work Regulations 1989 requires electrical equipment with the
potential to cause injury to be maintained in a safe condition. An employer should
ensure that electrical equipment is maintained in order to prevent danger.
Appropriate risk assessments, method statements, evidence of being NICEIC
approved and evidence of sufficient insurance will be obtained from the contractors
in advance of the works taking place, together with confirmation that there is a
Health and Safety policy in place that complies with legislative requirements.

10.

Reporting Officer – Christine Allison, Amenities Manager

Image shows ice white bulbs, but
would really be warm white
Location of external box, achieved
by going through the back of a
double socket in the chamber
through to the outside wall,
keeping cabling to a minimum

AGENDA ITEM NO: PR22.01
PROPERTY COMMITTEE
DATE:

27 October 2021

SUBJECT:

GENERAL PROPERTY & MAINTENANCE UPDATE

1
1.1

Purpose of Report
To provide Members with an update detailing the ongoing programme of Council
property and property maintenance.

2
2.1

Recommendations
That the maintenance report be received and noted.

3
3.1

Background
The Council maintains a number of buildings in the community. This report covers
the schedule of maintenance which has been agreed.

3.2

CORN EXCHANGE
A new fire detection system was installed following a faulty panel and new LED
lights were installed in the Charter Hall. Both boilers were serviced and gas safety
certificates issued. Clearance of debris and repairs to the roof gutter were
undertaken following a leak. Genesis Lifts undertook a routine quarterly service of
the front and back lifts. A further call out was needed as the front lift was stopping
short of its destination. The lift was found to have plaster coming off the wall and an
extension to the January 2021 insurance claim has been lodged.

3.3

BUS STATION AND GLOBE TOILETS
The washer/ dryers in both toilets were serviced in August and fixed wire testing
was undertaken. The Bus station toilets have had to be closed for minimal periods
on two occasions for deep cleaning and on one occasion back filling had caused
flooding over the floor. Lights were reported not to be working/ cutting out in the
Bus Station toilets, caused by a leaking roof which has now been rectified. A new
flush was fitted at the Globe Place ladies toilet. The ten-year lease which came to
an end on 30 November 2020 is still to be renewed.

3.4

NORRIS MUSEUM
Portable appliance testing and regular servicing of the fire alarm and fire
extinguishers took place. The front automatic front doors were serviced. The
boilers were serviced and gas safety certificates issued. A new flush was fitted to
the public toilet.

3.5

TOWN HALL
Works to the boiler took place, including a new lead ignition, vents to the door, a
faulty flue pipe fixed and gas pressure checked. A service was then undertaken,
the boiler being returned to full working order and gas safety certificate issued.
Regular servicing of the car park barrier, fire alarm and fire extinguishers and
portable appliance testing was undertaken. The first floor office space recently
vacated by JPT Design is currently being marketed as available for rental.

3.6

DEPOT
Portable appliance testing was undertaken and the roller shutter doors serviced.

3.7

YORK HOUSE
The tenancy agreement was due to end on 30 October 2021, however the tenant
gave notice on 3 September that he wished to vacate on 11 October. Leaders
marketed the property and were able to get new tenants for a 12-month period at
an increased rent of £1,200pcm from 18 October 2021.

3.8

BURLEIGH HILL
No works took place during this period.

3.9

TOWN CLOCKS
All Saints- the fitting of new turnbuckles was undertaken in July, with further works
due shortly on the clock and chimes.
Free Church - Servicing of the Free Church Clock was undertaken in July. The
service engineer has recommended that the Free Church clock undergoes a full
clean at a cost of £1,235. Provision to undertake this will need to be made in the
2022/23 budget

4
4.1

Proposal
The maintenance report of work undertaken be noted.

5.
5.1

Financial Implications
None.

6.
6.1

Policy Implications
There are no policy implications

7.
7.1

Health and Safety Implications
Health & Safety issues mitigated by planned maintenance.

8.

Reporting Officer - Christine Allison – Amenities Manager

AGENDA ITEM PR22.02
Maintenance Schedule 2021/22 (as at 19 October 2021)
Scheduled
Building
Corn Exchange

Works Category
Lift

Main Desc
Front lift - plaster off wall. Insurance claim

Annual/Required this year
Building
Norris/Curators House
Corn Exchange
Town Hall
York House
Town Hall
Corn Exchange
Town Hall
Corn Exchange
Town Hall
Norris/Curators House
Norris/Curators House
Depot
Depot
All Saints/Free Church
Bus Stn/Globe Place toilets
York House
Norris Museum
Town Hall
Burleigh Hill
Depot
All buildings
Norris Museum

Works Category
Gas
Gas
Gas
Gas
Lift
Lifts
Lift
Lifts
Car Park Barrier
Automatic Doors
De-humidifier
Generator
Roller shutter
Clock
Dryers
Electric
Electric
Electric
Electric
Electric
Insurance
Alarm

Main Desc
Safety Check
Safety Check
Safety Check
Safety Check
Maintenance
Maintenance
LOLER inspection (Lift Ops & Lift Equipt Regs 1998)
LOLER inspection (Lift Ops & Lift Equipt Regs 1998)
Annual Service
Service
Annual service
Annual Service
Annual service
Annual service
Service
EHIC certificate
Portable appliance testing
Portable appliance testing
Portable appliance testing
Portable appliance testing
Reinstatement cost valuation
Service

Booked
01/09/2021

Booked

Works Date

Works Date
24/08/2021
06/10/2021
09/08/2021
30/04/2021
20/08/2021
06/05/2021
06/05/2021
07/09/2021
20/08/2021
01/07/2021
15/07/2021
05/09/2021
05/07/2021
06/08/2021
11/08/2021
11/08/2021
14/05/2021
11/08/2021
26/05/2021

Works Notes

Works Notes
Annual - due 24/8/22
Annual - due 6/10/22
Annual - due 09/08/22
Annual - due 4/12/21
2 services per year - due 30/10/21
4 services per year - due 20/11/21
2 inspections per year - due 06/11/21
2 inspections per year - due 06/11/21
1 service per year- due 07/09/2022
2 services per year -due 20/02/22
1 service per year - due 1/7/22
2 services per year - due 15/01/22
Annual - due 5/9/22
Annual - due 5/7/22
2 services per year - due 06/02/22
annual by Leaders - due 04/12/21
bi-annual (advisory)
bi-annual (advisory)
bi-annual (advisory)
bi-annual (advisory)
3 yearly
Annual - due 31/10/21

Completed
Building
All
All Saints Church
Burleigh Hill
Bus Station toilets
Bus Station toilets
Bus Station Toilets
Bus Station Toilets
Bus Station toilets
Bus Station Toilets
Bus Station Toilets
Bus Station Toilets
Corn Exchange
Corn Exchange
Corn Exchange
Corn Exchange
Corn Exchange
Corn Exchange
Corn Exchange
Corn Exchange
Corn Exchange
Corn Exchange
Corn Exchange
Corn Exchange
Corn Exchange
Corn Exchange
Corn Exchange
Depot
Depot
Depot

Works Category
Insurance
Clock
Electrical
Electrical
Electrical
Cleaning
Plumbing
Maintenance
Cleaning
Maintenance
Maintenance
Lift
Lift
Lift
Lift
Heating
Heating
Lift
Maintenance
Lift
Lift
Fire Alarm
Lift
Lift
Electrical
Boilers x 2
Generator
Electrical
Roller Shutter Doors

Main Desc
Reinstatement costs
add turn buckles
Portable appliance testing
Light out
Fixed wire testing
Deep clean required in Gents
Backfilling causing overflow to ladies and gents
Washer/dryer service
Deep clean of gents
Roof leaking
Leak to roof
LOLER inspection
Call out - lift not working
Front lift service
Rear lift service/new batteries
Boilers annual service/ gas safety check
Boiler not firing/ red light illuminated
Front lift batteries replaced
Repairs to gutter
Front lift service
Rear lift service
New panel and system fitted
Front lift stopping short of destination
Front lift set off fire alarm
New Charter Hall LED lights
Remedial works,service and gas safety certs
Service
Portable appliance testing
Service

Free Church
Globe Place Toilets
Globe Place Toilets
Globe Place Toilets

Clock
Plumbing
Electrical
Maintenance

Service
Flush broken
Fixed wire testing
Washer/Dryer service

Date Booked Works Date
Works Notes
28/04/2021
26/05/2021
07/07/2021
05/07/2021
14/05/2021
14/05/2021
19/05/2021
21/05/2021
06/05/2021
06/05/2021
22/06/2021
24/06/2021
25/07/2021
26/07/2021
23/06/2021
06/08/2021
15/08/2021
16/08/2021
18/08/2021
23/08/2021
18/10/2021
18/10/2021
30/04/2021
06/05/2021
14/05/2021
17/05/2021
14/05/2021
17/05/2021
14/05/2021
17/05/2021
27/05/2021
27/05/2021
25/05/2021
27/05/2021
07/06/2021
07/06/2021
09/06/2021
22/07/2021
20/08/2021
20/08/2021
20/08/2021
20/08/2021
02/08/2021
22/08/2021
23/08/2021
23/08/2021
27/08/2021
27/08/2021 Lift isolated
09/09/2021
14/09/2021
28/09/2021
06/10/2021
08/07/2021
15/07/2021
30/07/2021
11/08/2021
08/09/2021
08/09/2021
07/07/2021
21/04/2021
06/05/2021
23/06/2021

05/07/2021
27/04/2021
06/05/2021
06/08/2021

Globe Place Toilets
Norris Musesum
Norris Museum
Norris Museum
Norris Museum
Norris Museum
Norris Museum
Norris Museum
Norris Museum
Norris Museum
Norris Museum
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall

Plumbing
Fire alarm &
extinguishers
Heating
Electrical
Windows
De-humidifier
De-humidifier
Electrical
Automatic Doors
Gas
Plumbing
Heating
Car park barrier
Heating
Lift
Lift
Windows
Heating
Gas
Gas Boiler
Gas boiler
Fire alarms/
Extinguishers
Electrical
Electrical
Car Park Barrier

Broken Flush - Ladies
Service

04/10/2021
09/08/2021

18/10/2021
10/08/2021

Attendd to heating Controls
Portable Appliance Testing
Windows cleaned
Service
Service
Portable Appliance Testing
Service
Boiler service and gas safety check
New flush button public toilet
Bled radiators - air lock
Re-set post and replace battery
Boiler controls not linking to boiler
Six monthly service
LOLER inspection
Windows cleaned
Boiler pump not working
Boiler faulty
vents fitted and flue fixed
Service and annual safety check
Service

06/04/2021
14/05/2021
19/04/2021
12/05/2021
24/06/2021
30/07/2021
11/08/2021
18/08/2021
23/09/2021
19/04/2021
12/04/2021
28/04/2021
30/04/2021
30/04/2021
19/04/2021
28/04/2021
13/07/2021
28/07/2021
05/08/2021
09/08/2021

15/04/2021
14/05/2021
27/05/2021
01/07/2021
01/07/2021
11/08/2021
18/08/2021
24/08/2021
27/09/2021
20/04/2021
22/04/2021
28/04/2021
30/04/2021
06/05/2021
27/05/2021
28/05/2021
26/07/2021
05/08/2021
09/08/2021
10/08/2021

Portable ApplianceTesting
Faulty lights
Annual Service

30/07/2021
24/08/2021
07/09/2021

11/08/2021
25/08/2021
07/09/2021

AGENDA ITEM PR23.00
04/10/2021
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Annual Budget - By Committee (Actual YTD Month 6)

Last Year
Budget

Current Year

Actual

Total

Actual YTD

Next Year

Projected

Committed

Agreed

EMR

Carried
Forward

Property
400

Town Hall

4201

Tenants' Rent

4202

Tentants' Rechargeable Exps

4203

Hire of Council Chamber
Total Income

26,000

37,940

31,600

41,476

41,476

0

0

0

0

7,500

7,741

7,500

2,129

3,500

0

0

0

0

100

0

0

0

0

0

0

0

0

33,600

45,682

39,100

43,605

44,976

0

0

0

0

10,000

1,768

10,000

5,568

10,000

0

0

0

0

8,000

7,722

8,000

7,722

7,722

0

0

0

0

400

264

400

118

400

0

0

0

0

5019

Repairs & Renewals

5033

Business Rates

6934

Water Rates

7032

Heating & Lighting

5,000

5,794

4,500

1,772

4,500

0

0

0

0

7035

Cleaning

9,500

5,733

9,500

4,296

9,500

0

0

0

0

7037

Maintenance - Contracts

2,000

1,137

2,000

376

0

0

0

0

0

7041

LED Lights Salix

0

9,250

0

0

0

0

0

0

0

7043

Eco Action

0

4,100

10,000

10,000

10,000

0

0

0

0

7044

Trade Refuse

2,050

998

2,000

774

2,000

0

0

0

0

7057

Property Survey

0

0

6,000

0

0

0

0

0

0

9246

TH Refurbishments (EMR)

11,000

8,346

10,000

0

0

0

0

0

0

Overhead Expenditure

47,950

45,111

62,400

30,626

44,122

0

0

0

0

400 Net Income over Expenditure

-14,350

570

-23,300

12,978

854

0

0

0

0

0

8,346

0

0

0

0

0

0

0

(14,350)

8,916

(23,300)

12,978

854

6000

plus Transfer from EMR
Movement to/(from) Gen Reserve

410

Corn Exchange
Continued on next page

0
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Annual Budget - By Committee (Actual YTD Month 6)

Last Year
Budget

7237

CIC Grant

9336

Corn Exchange Refurb. (EMR)

9337

Corn Exchange Roof (EMR)

Actual

Total

Actual YTD

Next Year

Projected

Committed

Agreed

EMR

Carried
Forward

10,564

10,000

7,527

10,000

0

0

0

0

0

0

5,000

0

0

0

0

0

0

5,000

0

5,000

6,731

0

0

0

0

0

15,000

10,564

20,000

14,258

10,000

0

0

0

0

0

0

0

6,731

0

0

0

0

0

(15,000)

(10,564)

(20,000)

(7,526)

(10,000)

17,291

250

22,041

0

0

0

0

0

0

0

0

2,530

0

0

0

0

0

0

Overhead Expenditure

17,291

250

24,571

0

0

0

0

0

0

Movement to/(from) Gen Reserve

(17,291)

(250)

(24,571)

0

0

1,050

700

700

0

0

0

0

0

0

1,050

700

700

0

0

0

0

0

0

2,000

0

0

0

0

0

0

0

0

Overhead Expenditure

2,000

0

0

0

0

0

0

0

0

Movement to/(from) Gen Reserve

(950)

700

700

0

0

1,000

0

1,000

0

0

0

0

plus Transfer from EMR
Movement to/(from) Gen Reserve

430

Warners Park Pavilion

5019

Repairs & Renewals

7046

Warners Pavillon Restoration

440

Ground Maintenance Depot

4400

Rental of Old Depot
Total Income

5033

Current Year

10,000

Overhead Expenditure
6000

Page 12

St Ives Town Council Current Year

Business Rates

450

Community Centre

5019

Repairs & Renewals

Continued on next page

0

0

0

0

0
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Annual Budget - By Committee (Actual YTD Month 6)

Last Year
Budget

Current Year

Actual

Total

Actual YTD

Next Year

Projected

Committed

Overhead Expenditure

1,000

0

1,000

0

0

Movement to/(from) Gen Reserve

(1,000)

0

(1,000)

0

0

Property - Income

34,650

46,382

39,800

43,605

44,976

0

Expenditure

83,241

55,925

107,971

44,884

54,122

-48,591

-9,543

-68,171

-1,279

0

8,346

0

(48,591)

(1,197)

(68,171)

Net Income over Expenditure
plus Transfer from EMR
Movement to/(from) Gen Reserve

EMR

0

Carried
Forward
0

0

0

0

0

0

0

0

0

-9,146

0

0

0

0

6,731

0

0

0

0

0

5,452

(9,146)

Continued on next page

0

Agreed

0

0

STRATEGIC PLAN

Agenda
Climate Change Agenda: To exceed the
Government target of becoming
carbon neutral by 2050 and work
towards meeting the recommendation
of the Committee on Climate Change
to be carbon neutral by 2030

Action point
number
9

Action point narrative

Timescale

Resolved-Present

Current state

Investigate energy saving
measures in council owned and
operated buildings

Jan 2020 Energy saving measured to be investigated by replacing TH lighting
with LED lights. Will achieve 2/3rds less carbon useage than standard
fluorescent lights - see below for progress.
Jan 2020: Secondary glazing to TH. Quotes requested by 2/3/20. Contract
awarded to Cambridge glass and glazing.
27/1/21 Varsity appointed by Property Committee to undertake a feasibility
study
Aug/Sep 2020: Fitting of secondary glazing to TH took place. Action complete.
11/1/21 Infra-red heating survey undertaken by Energy-Evolution at the Town
Hall, Norris Museum, Corn Exchange and Burleigh Hill Community Centre.
04/21 Energy- Evolution advised no longer able to assist
27/1/21 Property appointed Varsity to undertake a decarbonisation feasibility
study
21/2/21 Amenities agreed to part fund study
14/4/21 report to Council. Working party set up
30/6/21 working party report to Council.

Switch to renewable energy
supplier for all energy supply
Investigate LED/Low energy bulbs
for street lights and all council
buildings

Not started

partially complete
10
22

22/1/20 Property Committee: Appointed St Ives
Electrical to undertake replacement of LED lighting.
To consider grants.
25/11 Amenities Committee agreed to vire funds
from the Farmers Market surplus income to enable
replacement of street lights to LED.

22/1/20 Committee report to Property Committee re Town Hall LED light
replacement quotes. 8 companies approached. 3 tenders received. Contract
awarded to St Ives Electrical at a cost of £9,250.
3/2/20 No grants available. Looking at interest free loan option from SALIX.
Sept 2020, Interest free loan for Town Hall LED lighting replacement project
applied for and granted by Salix Finance with repayments over 5 years. LED
lighting to be supplied by NET LED - specifications approved by Salix. Lights
ordered by St Ives Electrical . Fitting expected within next 4-6 weeks.
16-23/11 Fitting took place. Action complete.
25/11/20 street lamps to be replaced with LED lighting
12/4/21 approximately half completed
28/07 update requested
11/08 5 lights outstanding with accessibility problems. To revisit. Rest
completed.

to commence
partially complete

