
SAINT IVES TOWN COUNCIL 

APPLICATION FOR FINANCIAL ASSISTANCE 
COMMUNITY GRANTS OVER £1000 

Please answer all questions which are relevant to your organisation – failure to do so may result in 
a delay in the determination of your application 

PROJECT : (In no more than 25 words) 

AMOUNT REQUESTED: 

Contact Details 

Q1 Name of organisation making application: 
 

Name of contact for this application: 

(title, first name and surname)   

Position held in organisation: 

Contact Address: 

Telephone: Email:

About your organisation 

Q2 What type of organisation are you?  (tick () relevant category) 

Registered Charity: Charity Registration Number: 

Voluntary Organisation: 

Company Limited by Guarantee: Company Number: 

Other – Please specify:  

Tourism website for Huntingdonshire

£

Neotists CIC, Huntingdon First

Director

Clair Slade

Community Interest Company

Type text h



Q3 Briefly describe your organisation. 
Describe your organisation, including how many members/users you have, whether there is a 
subscription fee and the usual activities/services you provide. 
If you are a new organisation, describe the services/activities you plan to provide. 

Q4 If you are a branch of a larger organisation, please state which one: 

Q5 Does your organisation have any of the follow? Please state which one and provide a copy 
with your application 

Constitution Memorandum of Association? 

Terms of Reference Governing Document 

Q6 What is your primary source of funding? 
 

Details of the project or activity you are planning 

Q7 Describe the projects/activity you plan to use this grant for 

i) Try to be specific about what you will do and how you will do it.

ii) Please state how you have identified this need and how the project will benefit the people
of St Ives, together with the estimated time span.  If you are seeking continuation funding for
this project, please provide evidence for this continued need.

Grants, fundraising and donations

See document attached

See document attached



iii) How many people from St Ives do you expect to benefit directly from your project or 
activity? 
 

 

Q8 What criteria will be used to measure the success of the project and how many 
people from St Ives do you expect to benefit from it? 
 
 
 
 
 
 
 

 

Health & Safety  
 

  
Q9 What, if any, special safety issues are related to your project/activity?  

Please provide the following information:     

 
i) What kind of insurance does your organisation have? 
 
 
 
ii) Do the leaders have the relevant qualifications and/or experience? 
 
 
 
 
iii) What policies does your organisation have in place (i.e. Health and Safety, Child 

Protection/Safeguarding, Working with vulnerable adults, Equal Opportunities etc.)? You 

may be required to submit copies of your policies 

 

 

 

 

 

Funding of your project 
 

Q10 Previous Applications 

If you have applied for and received funding from St Ives Town Council in the past please 
provide details of the amount, the year and briefly what the funding was used for. 
 

Year Project Description Amount given 

(£) 

    

    

    

See document attached

See document attached

Yes

N/A





Your Accounts 

Q14 Please provide the following details from your most recent annual accounts

Total Income 

Less Total Expenditure 

Surplus / Loss 

Savings (Reserves, Cash, Investments) 

Please provide a copy of your most recent annual accounts or, in the case of newly 
established organisations, the projected income and expenditure for the next twelve 
months. 

Account Details 

Q15 Please give us your bank or building society account details 
You can only apply for grant if you have a bank/building society account in the name of your 
organisation.  We will only pay grants into an account which requires at least two people to 
sign each cheque or withdrawal.  These people should not be related. 

Account name: 

Bank/Building Society name: 

Bank/Building Society address: 

Who are the signatories and what position do they hold in your organisation? 

Name Positon 

  

  

Any Other Information 

Q16 Any other information which you consider to be relevant to your application. 

Richard Slade Director

Adrian Storey Director



Declarations 

Q17 Declaration 

Please give details of a senior member of your organisation.   
For example, this may be your Chairperson, Treasurer or Secretary.  They must read the application 
and sign below.  (This must not be the main contact name in Q1). 

I confirm, on behalf of …………………………………….………………….(insert name of organisation): 

That I am authorised to sign this declaration on its behalf, and that, to the best of my knowledge and 
belief, all replies are true and accurate. 

I confirm that I have read the Terms and Conditions set out in the Notes which accompanied this 
application and further confirm that this application is made on the basis that if successful, the 
organisation will be bound to use the grant only for the purpose specified in this application, and will 
have to comply with those Terms and Conditions and any others which the Council might attach to 
the Grant.  

Post held in organisation:  ……………………………………………………………………………………………… 

Title  ………….  First Name:  ……………………… Surname: ………………………. 

Organisation  address: 

……………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………….………

…………………………….. Postcode:  ……………………..……………… 

Telephone: …………………………………… 

Signed:  ……………………………………………    Date:  …………………………… 

Q18 Signature of Person Completing the Application 

This must be the signature of the person named in Q1 as the main contact and not be the same 
person who has signed in Q17 

I confirm that, to the best of my knowledge and belief, all the information in this application from is 
true and correct. I understand that you may ask for additional information at any stage of the 
application process. 

Signed:  ……………………………………………….………………… Date:  …………………………………….. 

Checklist 

1. Have you answered every question? 

2. Have all signatures been completed? 

3. Have you included a copy of your governing document? 

4. Have you included copies of your latest meeting and AGM minutes? 

5. Have you included a copy of your most recent accounts? 

6. Have you included a copy of your most recent bank statement? 

7. Please state any supporting documents you are submitting: 

Director

Mrs

20/09/23

Clair Slade 20/09/23

Ann Hawkins 

Ann Hawkins

5 The Quay, The Quay, St. Ives, England, PE27 5AR

Ann Hawkins 
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The Companies Act 2006 

Articles of Association  

of  

Neotists C.I.C. 

INTERPRETATION 

1. Defined Terms 

1.1 The interpretation of these Articles is governed by the provisions set out in the Schedule at the end 
of the Articles. 

COMMUNITY INTEREST COMPANY AND ASSET LOCK 

2. Community Interest Company 

2.1 The Company is to be a community interest company. 
3. Asset Lock2 

3.1 The Company shall not transfer any of its assets other than for full consideration. 

3.2 Provided the conditions in Article 3.3 are satisfied, Article 3.1 shall not apply to: 

(a) the transfer of assets to any specified asset-locked body, or (with the consent of the 
Regulator) to any other asset-locked body; and 

(b) the transfer of assets made for the benefit of the community other than by way of a transfer of 
assets into an asset-locked body. 

3.3 The conditions are that the transfer of assets must comply with any restrictions on the transfer of 
assets for less than full consideration which may be set out elsewhere in the memorandum and 
Articles of the Company. 

3.4 If: 

3.4.1 the Company is wound up under the Insolvency Act 1986; and 

3.4.2 all its liabilities have been satisfied any residual assets shall be given or transferred to the asset-
locked body specified in Article 3.5 below.  

3.5 For the purposes of this Article 3, the following asset-locked body is specified as a potential 
recipient of the Company’s assets under Articles 3.2 and 3.4: 

St Neots Museum 
 
3.6 Charity Registration Number (if applicable): 800074 
3.7 Registered Office: The Old Court, 8 New Street St Neots PE19 1AE3 
4. Not for profit 

4.1 The Company is not established or conducted for private gain: any surplus or assets are used 
principally for the benefit of the community.  
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OBJECTS, POWERS AND LIMITATION OF LIABILITY 

5. Objects4 

The objects of the Company are to carry on activities which benefit the community and in particular 
(without limitation) the members of Neotists.  

6. Powers 

6.1 To further its objects the Company may do all such lawful things as may further the Company’s 
objects and, in particular, but, without limitation, may borrow or raise and secure the payment of 
money for any purpose including for the purposes of investment or of raising funds. 

7. Liability of members5 

The liability of each member is limited to £1, being the amount that each member undertakes to 
contribute to the assets of the Company in the event of its being wound up while he or she is a 
member or within one year after he or she ceases to be a member, for: 

7.1 payment of the Company’s debts and liabilities contracted before he or she ceases to be a 
member; 

7.2 payment of the costs, charges and expenses of winding up; and 

7.3 adjustment of the rights of the contributories among themselves. 

DIRECTORS 

DIRECTORS’ POWERS AND RESPONSIBILITIES6 

8. Directors’ general authority 

Subject to the Articles, the Directors are responsible for the management of the Company’s 
business, for which purpose they may exercise all the powers of the Company. 

9. Members’ reserve power 

9.1 The members may, by special resolution, direct the Directors to take, or refrain from taking, 
specific action. 

9.2 No such special resolution invalidates anything which the Directors have done before the passing 
of the resolution. 

10. Chair 

The Directors may appoint one of their number to be the chair of the Directors for such term of 
office as they determine and may at any time remove him or her from office. 

11. Directors may delegate7 

11.1 Subject to the Articles, the Directors may delegate any of the powers which are conferred on them 
under the Articles or the implementation of their decisions or day to day management of the affairs 
of the Company: 

11.1.1 to such person or committee; 

11.1.2 by such means (including by power of attorney); 

11.1.3 to such an extent; 
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11.1.4 in relation to such matters or territories; and 

11.1.5 on such terms and conditions; 

as they think fit. 

11.2 If the Directors so specify, any such delegation of this power may authorise further delegation of 
the Directors’ powers by any person to whom they are delegated. 

11.3 The Directors may revoke any delegation in whole or part, or alter its terms and conditions. 

DECISION-MAKING BY DIRECTORS 

12. Directors to take decisions collectively8 

Any decision of the Directors must be either a majority decision at a meeting or a decision taken in 
accordance with Article 18.  [In the event of the Company having only one Director, a majority 
decision is made when that single Director makes a decision.] 

13. Calling a Directors’ meeting 

13.1 Two Directors may (and the Secretary, if any, must at the request of two Directors) call a Directors’ 
meeting. 

13.2 A Directors’ meeting must be called by at least seven Clear Days’ notice unless either: 

13.2.1 all the Directors agree; or 

13.2.2 urgent circumstances require shorter notice. 

13.3 Notice of Directors’ meetings must be given to each Director. 

13.4 Every notice calling a Directors’ meeting must specify: 

13.4.1 the place, day and time of the meeting; and 

13.4.2 if it is anticipated that Directors participating in the meeting will not be in the same place, how it is 
proposed that they should communicate with each other during the meeting. 

13.5 Notice of Directors’ meetings need not be in Writing. 

13.6 Notice of Directors’ meetings may be sent by Electronic Means to an Address provided by the 
Director for the purpose. 

14. Participation in Directors’ meetings 

14.1 Subject to the Articles, Directors participate in a Directors’ meeting, or part of a Directors’ meeting, 
when: 

14.1.1 the meeting has been called and takes place in accordance with the Articles; and 

14.1.2 they can each communicate to the others any information or opinions they have on any particular 
item of the business of the meeting. 

14.2 In determining whether Directors are participating in a Directors’ meeting, it is irrelevant where any 
Director is or how they communicate with each other.9 

14.3 If all the Directors participating in a meeting are not in the same place, they may decide that the 
meeting is to be treated as taking place wherever any of them is. 
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15. Quorum for Directors’ meetings10 

15.1 At a Directors’ meeting, unless a quorum is participating, no proposal is to be voted on, except a 
proposal to call another meeting. 

15.2 The quorum for Directors’ meetings may be fixed from time to time by a decision of the Directors, 
but it must never be less than two, and unless otherwise fixed it is [two]. 

15.3 If the total number of Directors for the time being is less than the quorum required, the Directors 
must not take any decision other than a decision: 

15.3.1 to appoint further Directors; or 

15.3.2 to call a general meeting so as to enable the members to appoint further Directors. 

16. Chairing of Directors’ meetings 

The Chair, if any, or in his or her absence another Director nominated by the Directors present 
shall preside as chair of each Directors’ meeting. 

17. Decision-making at meetings 11 

17.1 Questions arising at a Directors’ meeting shall be decided by a majority of votes. 

17.2 In all proceedings of Directors each Director must not have more than one vote.12 

17.3 In case of an equality of votes, the Chair shall have a second or casting vote. 

18. Decisions without a meeting13 

18.1 The Directors may take a unanimous decision without a Directors’ meeting in accordance with this 
Article by indicating to each other by any means, including without limitation by Electronic Means, 
that they share a common view on a matter.  Such a decision may, but need not, take the form of a 
resolution in Writing, copies of which have been signed by each Director or to which each Director 
has otherwise indicated agreement in Writing.   

18.2 A decision which is made in accordance with Article 18.1 shall be as valid and effectual as if it had 
been passed at a meeting duly convened and held, provided the following conditions are complied 
with:  

18.2.1 approval from each Director must be received by one person being either such person as all the 
Directors have nominated in advance for that purpose or such other person as volunteers if 
necessary (“the Recipient”), which person may, for the avoidance of doubt, be one of the Directors;  

18.2.2 following receipt of responses from all of the Directors, the Recipient must communicate to all of 
the Directors by any means whether the resolution has been formally approved by the Directors in 
accordance with this Article 18.2; 

18.2.3 the date of the decision shall be the date of the communication from the Recipient confirming 
formal approval; 

18.2.4 the Recipient must prepare a minute of the decision in accordance with Article 32. 

19. Conflicts of interest14 

19.1 Whenever a Director finds himself or herself in a situation that is reasonably likely to give rise to a 
Conflict of Interest, he or she must declare his or her interest to the Directors unless, or except to 
the extent that, the other Directors are or ought reasonably to be aware of it already.  
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19.2 If any question arises as to whether a Director has a Conflict of Interest, the question shall be 
decided by a majority decision of the other Directors. 

19.3 Whenever a matter is to be discussed at a meeting or decided in accordance with Article 18 and a 
Director has a Conflict of Interest in respect of that matter then, subject to Article 20, he or she 
must: 

19.3.1 remain only for such part of the meeting as in the view of the other Directors is necessary to inform 
the debate; 

19.3.2 not be counted in the quorum for that part of the meeting; and 

19.3.3 withdraw during the vote and have no vote on the matter. 

19.4 When a Director has a Conflict of Interest which he or she has declared to the Directors, he or she 
shall not be in breach of his or her duties to the Company by withholding confidential information 
from the Company if to disclose it would result in a breach of any other duty or obligation of 
confidence owed by him or her. 

20. Directors’ power to authorise a conflict of interest 

20.1 The Directors have power to authorise a Director to be in a position of Conflict of Interest provided: 

20.1.1 in relation to the decision to authorise a Conflict of Interest, the conflicted Director must comply 
with Article 19.3; 

20.1.2 in authorising a Conflict of Interest, the Directors can decide the manner in which the Conflict of 
Interest may be dealt with and, for the avoidance of doubt, they can decide that the Director with a 
Conflict of Interest can participate in a vote on the matter and can be counted in the quorum;  

20.1.3 the decision to authorise a Conflict of Interest can impose such terms as the Directors think fit and 
is subject always to their right to vary or terminate the authorisation. 

20.2 If a matter, or office, employment or position, has been authorised by the Directors in accordance 
with Article 20.1 then, even if he or she has been authorised to remain at the meeting by the other 
Directors, the Director may absent himself or herself from meetings of the Directors at which 
anything relating to that matter, or that office, employment or position, will or may be discussed. 

20.3 A Director shall not be accountable to the Company for any benefit which he or she derives from 
any matter, or from any office, employment or position, which has been authorised by the Directors 
in accordance with Article 20.1 (subject to any limits or conditions to which such approval was 
subject). 

21. Register of Directors’ interests 

The Directors shall cause a register of Directors’ interests to be kept.  A Director must declare the 
nature and extent of any interest, direct or indirect, which he or she has in a proposed transaction 
or arrangement with the Company or in any transaction or arrangement entered into by the 
Company which has not previously been declared.   

APPOINTMENT AND RETIREMENT OF DIRECTORS15 

22. Methods of appointing Directors  

22.1 Those persons notified to the Registrar of Companies as the first Directors of the Company shall 
be the first Directors. 

22.2 Any person who is willing to act as a Director, and is permitted by law to do so, may be appointed 
to be a Director by a decision of the Directors. 
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23. Termination of Director’s appointment16 

A person ceases to be a Director as soon as: 

(a) that person ceases to be a Director by virtue of any provision of the Companies Act 2006, or is 
prohibited from being a Director by law; 

(b) a bankruptcy order is made against that person, or an order is made against that person in 
individual insolvency proceedings in a jurisdiction other than England and Wales or Northern 
Ireland which have an effect similar to that of bankruptcy; 

(c) a composition is made with that person’s creditors generally in satisfaction of that person’s debts; 

(d) notification is received by the Company from the Director that the Director is resigning from office, 
and such resignation has taken effect in accordance with its terms (but only if at least two Directors 
will remain in office when such resignation has taken effect); or 

(e) the Director fails to attend three consecutive meetings of the Directors and the Directors resolve 
that the Director be removed for this reason. 

(f) the Director ceases to be a member. 

24. Directors’ remuneration17 

24.1 Directors may undertake any services for the Company that the Directors decide. 

24.2 Directors are entitled to such remuneration as the Directors determine: 

(a) for their services to the Company as Directors; and 

(b) for any other service which they undertake for the Company. 

24.3 Subject to the Articles, a Director’s remuneration may: 

(a) take any form; and 

(b) include any arrangements in connection with the payment of a pension, allowance or gratuity, 
or any death, sickness or disability benefits, to or in respect of that director. 

24.4 Unless the Directors decide otherwise, Directors’ remuneration accrues from day to day. 

24.5 Unless the Directors decide otherwise, Directors are not accountable to the Company for any 
remuneration which they receive as Directors or other officers or employees of the Company’s 
subsidiaries or of any other body corporate in which the Company is interested. 

25. Directors’ expenses 

25.1 The Company may pay any reasonable expenses which the Directors properly incur in connection 
with their attendance at: 
(a) meetings of Directors or committees of Directors; 

(b) general meetings; or 

(c) separate meetings of any class of members or of the holders of any debentures of the 
Company, 

or otherwise in connection with the exercise of their powers and the discharge of their 
responsibilities in relation to the Company. 
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MEMBERS18 

BECOMING AND CEASING TO BE A MEMBER19 

26. Becoming a member20 

26.1 The subscribers to the Memorandum are the first members of the Company.  

26.2 Such other persons as are admitted to membership in accordance with the Articles shall be 
members of the Company.  

26.3 Each member of the company shall be a Director.  

26.4 No person shall be admitted a member of the Company unless he or she is approved by the 
Directors. 

26.5 Every person who wishes to become a member shall deliver to the company an application for 
membership in such form (and containing such information) as the Directors require and executed 
by him or her. 

27. Termination of membership21 

27.1 Membership is not transferable to anyone else.  

27.2 Membership is terminated if:  

27.2.1 the member dies or ceases to exist;  

27.2.2 otherwise in accordance with the Articles; or  

27.2.3 a member ceases to be a Director. 

DECISION MAKING BY MEMBERS 

28. Members’ meetings22 

28.1 The Directors may call a general meeting at any time. 

28.2 General meetings must be held in accordance with the provisions regarding such meetings in the 
Companies Acts.23 

28.3 A person who is not a member of the Company shall not have any right to vote at a general 
meeting of the Company; but this is without prejudice to any right to vote on a resolution affecting 
the rights attached to a class of the Company’s debentures. 24 

28.4 Article 28.3 shall not prevent a person who is a proxy for a member or a duly authorised 
representative of a member from voting at a general meeting of the Company.  

29. Written resolutions 

29.1 Subject to Article 29.3, a written resolution of the Company passed in accordance with this Article 
29 shall have effect as if passed by the Company in general meeting: 

29.1.1 A written resolution is passed as an ordinary resolution if it is passed by a simple majority of the 
total voting rights of eligible members. 
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29.1.2 A written resolution is passed as a special resolution if it is passed by members representing not 
less than 75% of the total voting rights of eligible members.  A written resolution is not a special 
resolution unless it states that it was proposed as a special resolution. 

29.2 In relation to a resolution proposed as a written resolution of the Company the eligible members 
are the members who would have been entitled to vote on the resolution on the circulation date of 
the resolution. 

29.3 A members’ resolution under the Companies Acts removing a Director or an auditor before the 
expiration of his or her term of office may not be passed as a written resolution. 

29.4 A copy of the written resolution must be sent to every member together with a statement informing 
the member how to signify their agreement to the resolution and the date by which the resolution 
must be passed if it is not to lapse.  Communications in relation to written notices shall be sent to 
the Company’s auditors in accordance with the Companies Acts. 

29.5 A member signifies their agreement to a proposed written resolution when the Company receives 
from him or her an authenticated Document identifying the resolution to which it relates and 
indicating his or her agreement to the resolution. 

29.5.1 If the Document is sent to the Company in Hard Copy Form, it is authenticated if it bears the 
member’s signature. 

29.5.2 If the Document is sent to the Company by Electronic Means, it is authenticated [if it bears the 
member’s signature] or [if the identity of the member is confirmed in a manner agreed by the 
Directors] or [if it is accompanied by a statement of the identity of the member and the Company 
has no reason to doubt the truth of that statement] or [if it is from an email Address notified by the 
member to the Company for the purposes of receiving Documents or information by Electronic 
Means]. 

29.6 A written resolution is passed when the required majority of eligible members have signified their 
agreement to it. 

29.7 A proposed written resolution lapses if it is not passed within 28 days beginning with the circulation 
date. 

ADMINISTRATIVE ARRANGEMENTS AND MISCELLANEOUS 

30. Means of communication to be used 

30.1 Subject to the Articles, anything sent or supplied by or to the Company under the Articles may be 
sent or supplied in any way in which the Companies Act 2006 provides for Documents or 
information which are authorised or required by any provision of that Act to be sent or supplied by 
or to the Company. 

30.2 Subject to the Articles, any notice or Document to be sent or supplied to a Director in connection 
with the taking of decisions by Directors may also be sent or supplied by the means by which that 
Director has asked to be sent or supplied with such notices or Documents for the time being. 

30.3 A Director may agree with the Company that notices or Documents sent to that Director in a 
particular way are to be deemed to have been received within an agreed time of their being sent, 
and for the agreed time to be less than 48 hours. 

31. Irregularities 

The proceedings at any meeting or on the taking of any poll or the passing of a written resolution 
or the making of any decision shall not be invalidated by reason of any accidental informality or 
irregularity (including any accidental omission to give or any non-receipt of notice) or any want of 
qualification in any of the persons present or voting or by reason of any business being considered 
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which is not referred to in the notice unless a provision of the Companies Acts specifies that such 
informality, irregularity or want of qualification shall invalidate it. 

32. Minutes 

32.1 The Directors must cause minutes to be made in books kept for the purpose: 

32.1.1 of all appointments of officers made by the Directors; 

32.1.2 of all resolutions of the Company and of the Directors (including, without limitation, decisions of the 
Directors made without a meeting); and 

32.1.3 of all proceedings at meetings of the Company and of the Directors, and of committees of 
Directors, including the names of the Directors present at each such meeting; 

and any such minute, if purported to be signed (or in the case of minutes of Directors’ meetings 
signed or authenticated) by the chair of the meeting at which the proceedings were had, or by the 
chair of the next succeeding meeting, shall, as against any member or Director of the Company, 
be sufficient evidence of the proceedings. 

32.2 The minutes must be kept for at least ten years from the date of the meeting, resolution or 
decision. 

33. Records and accounts25 

The Directors shall comply with the requirements of the Companies Acts as to maintaining a 
members’ register, keeping financial records, the audit or examination of accounts and the 
preparation and transmission to the Registrar of Companies and the Regulator of: 

33.1 annual reports; 

33.2 annual returns; and 

33.3 annual statements of account. 

33.4 Except as provided by law or authorised by the Directors or an ordinary resolution of the Company, 
no person is entitled to inspect any of the Company’s accounting or other records or Documents 
merely by virtue of being a member. 

34. Indemnity 

34.1 Subject to Article 34.2, a relevant Director of the Company or an associated company may be 
indemnified out of the Company’s assets against: 

(a) any liability incurred by that Director in connection with any negligence, default, breach of duty or 
breach of trust in relation to the Company or an associated company; 

(b) any liability incurred by that Director in connection with the activities of the Company or an 
associated company in its capacity as a trustee of an occupational pension scheme (as defined in 
section 235(6) of the Companies Act 2006); and 

(c) any other liability incurred by that Director as an officer of the Company or an associated company. 

34.2 This Article does not authorise any indemnity which would be prohibited or rendered void by any 
provision of the Companies Acts or by any other provision of law. 

34.3 In this Article: 
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(a) companies are associated if one is a subsidiary of the other or both are subsidiaries of the 
same body corporate; and 

(b) a “relevant Director” means any Director or former Director of the Company or an associated 
company. 

35. Insurance  

35.1 The Directors may decide to purchase and maintain insurance, at the expense of the Company, for 
the benefit of any relevant Director in respect of any relevant loss. 

35.2 In this Article: 

(a) a “relevant Director” means any Director or former Director of the Company or an associated 
company; 

(b) a “relevant loss” means any loss or liability which has been or may be incurred by a relevant 
Director in connection with that Director’s duties or powers in relation to the Company, any 
associated company or any pension fund or employees’ share scheme of the company or 
associated company; and 

(c) companies are associated if one is a subsidiary of the other or both are subsidiaries of the 
same body corporate. 

36. Exclusion of model articles 

The relevant model articles for a company limited by guarantee are hereby expressly excluded. 
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SCHEDULE 

INTERPRETATION 

Defined terms 

1. In the Articles, unless the context requires otherwise, the following terms shall have the following 
meanings: 

Term Meaning 
 

1.1 “Address” includes a number or address used for the purposes of sending or 
receiving Documents by Electronic Means; 

1.2 “Articles” the Company’s articles of association; 

1.3 “asset-locked body” means (i) a community interest company, a charity26 or a Permitted 
Industrial and Provident Society; or (ii) a body established outside the 
United Kingdom that is equivalent to any of those; 

1.4 “bankruptcy” includes individual insolvency proceedings in a jurisdiction other than 
England and Wales or Northern Ireland which have an effect similar to 
that of bankruptcy; 

1.5 “Chair” has the meaning given in Article 10; 

1.6 “Circulation Date” in relation to a written resolution, has the meaning given to it in the 
Companies Acts; 

1.7 “Clear Days” in relation to the period of a notice, that period excluding the day when 
the notice is given or deemed to be given and the day for which it is 
given or on which it is to take effect; 

1.8 “community” is to be construed in accordance with accordance with Section 35(5) of 
the Company’s (Audit) Investigations and Community Enterprise) Act 
2004; 

1.9 “Companies Acts” means the Companies Acts (as defined in Section 2 of the Companies 
Act 2006), in so far as they apply to the Company; 

1.10 “Company” [            ] [Community Interest Company/C.I.C.]; 

1.11 “Conflict of Interest” any direct or indirect interest of a Director (whether personal, by virtue 
of a duty of loyalty to another organisation or otherwise) that conflicts, 
or might conflict with the interests of the Company; 

1.12 “Director” a director of the Company, and includes any person occupying the 
position of director, by whatever name called; 

1.13 “Document” includes, unless otherwise indicated, any document sent or supplied in 
Electronic Form; 

1.14 “Electronic Form” 
and “Electronic 
Means” 

have the meanings respectively given to them in Section 1168 of the 
Companies Act 2006; 

1.15 “Hard Copy Form” has the meaning given to it in the Companies Act 2006; 

1.16 “Memorandum” the Company’s memorandum of association; 
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1.17 “participate” in relation to a Directors’ meeting, has the meaning given in Article 14; 

1.18 “Permitted Industrial 
and Provident 
Society” 

an industrial and provident society which has a restriction on the use of 
its assets in accordance with Regulation 4 of the Community Benefit 
Societies (Restriction on Use of Assets) Regulations 2006 or 
Regulation 4 of the Community Benefit Societies (Restriction on Use of 
Assets) Regulations (Northern Ireland) 2006; 

1.19 “the Regulator” means the Regulator of Community Interest Companies; 

1.20 “Secretary” the secretary of the Company (if any); 

1.21 “specified” means specified in the memorandum or articles of association of the 
Company for the purposes of this paragraph; 

1.22 “subsidiary” has the meaning given in section 1159 of the Companies Act 2006; 

1.23 “transfer” includes every description of disposition, payment, release or 
distribution, and the creation or extinction of an estate or interest in, or 
right over, any property; and 

1.24 “Writing” the representation or reproduction of words, symbols or other 
information in a visible form by any method or combination of methods, 
whether sent or supplied in Electronic Form or otherwise. 

 

2. Subject to clause 3 of this Schedule, any reference in the Articles to an enactment includes a 
reference to that enactment as re-enacted or amended from time to time and to any subordinate 
legislation made under it. 

3. Unless the context otherwise requires, other words or expressions contained in these Articles bear 
the same meaning as in the Companies Acts as in force on the date when these Articles become 
binding on the Company. 

 
 

1 On articles of association generally, see [Part 5] of the Regulator’s information and guidance notes.  If you are an existing company 
wishing to become a community interest company, there is no need to adopt completely new articles, but you must comply with the 
requirements of the Community Interest Company Regulations 2005 (as amended) (“the Regulations”) by including the provisions set 
out in Schedule 1 to the Regulations in the articles of your company. 

2 See [Part 6] of the Regulator’s information and guidance notes.  Inclusion of the provisions contained in article 3.1 to 3.3 is 
mandatory, reflecting sub-paragraphs (1) to (3) of paragraph 1 of Schedule 1 to the Regulations 

3 See regulation 23 of the Regulations and [Parts 6 and 10] of the Regulator’s information and guidance notes.  If the company does 
not specify that the remaining residual assets are to be transferred to a particular Asset Locked Body, an appropriate recipient will be 
chosen by the Regulator, in consultation with the company’s directors and members. 

4 On the specification of the company’s objects, see [Part 5] of the Regulator’s information and guidance notes 
5 On limited liability, see [Part 3] of the Regulator’s information and guidance notes. On guarantees generally see [Chapter 3.2] of the 

Regulator’s information and guidance notes. 
6 Note that although this model constitution assumes that all Directors are Members and all Members are Directors, and the Directors 

are given wide powers, under the Articles (and company law more generally) there are still some decisions which Members must 
make as Members (either in general meeting under the Companies Act 2006 (article 28.2), or by written resolution in accordance with 
article 29).  [See in general the Companies House guidance booklet, “Resolutions” (available online at 
http://www.companieshouse.gov.uk/about/gbhtml/gba7.shtml).].  

7 Article 11 permits the Directors to delegate any of their functions.  Delegation may take the form of, for instance, the Directors giving a 
managing director general authority to run the company’s day to day business, or responsibility for specific matters being delegated 
to particular directors (e.g. financial matters to a finance director); or it may be equally appropriate to delegate matters to persons 
other than Directors. In all cases, it is important to remember that delegation does not absolve Directors of their general duties 
towards the company and their overall responsibility for its management. This means that, amongst other things, Directors must be 
satisfied that those to whom responsibilities are delegated are competent to carry them out. 

8 Article 12 states that the Directors must make decisions by majority at a meeting in accordance with article 14; or unanimously if 
taken in accordance with article 18. 

9 Article 14.2 is designed to facilitate the taking of decisions by the directors communicating via telephone or video conference calls.  
Note the requirement to keep a written record of meetings and decisions (article 32). 
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10 The quorum may be fixed in absolute terms (e.g. “two Directors”) or as a proportion of the total number of Directors (e.g. “one third of 

the total number of Directors”). You may even wish to stipulate that particular named Directors, or Directors representing particular 
stakeholder interests, must be present to constitute a quorum.  

11 Article 17 reflects paragraph 4 of Schedule 1 to the Regulations, which is required to be included in the articles of all community 
interest companies. 

12 You may wish to include a provision which gives the chair of the board a casting vote.  This will enable the directors to resolve any 
deadlock at board level. 

13 Article 18 is designed to facilitate the taking of decisions by directors following discussions in the form of, for example, email 
exchanges copied to all the directors.  Note the requirements as to recording the decision in articles 18.2 and 32. 

14 The provisions in articles 19 and 20 reflect the position under the Companies Act 2006.  However, it is recommended that, as a 
matter of good practice, all actual and potential conflicts of interest are disclosed in writing or at a meeting, as the case may be. 

15 Private companies are obliged to have at least one director.  Provisions can be inserted into the articles providing for a minimum 
number of directors.  Where the company has just one director, that director must be a natural person.  Article 12 notes that, where 
there is only one director, a majority decision is reached when that director makes a decision.  In the case of a single director, the 
quorum provisions (article 15) will need to be amended accordingly. 

16 The board of directors cannot remove a director other than in accordance with the provisions in article 23 and the Companies Act 
2006. 

17 See the guidance on directors’ remuneration in [Part 9] of the Regulator’s information and guidance notes. 
18 See section 112 of the Companies Act 2006. A company’s members are (i) the subscribers to its memorandum; and (ii) every other 

person who agrees to become a member of the company and whose name is entered in its register of members. 
19 There is no need for all those who wish to become Members to subscribe to the Memorandum on incorporation; they can become 

Members and be entered in the register of Members after the company has been formed.  However, since this model constitution 
assumes that all Members are also Directors, all Members will also have to be validly appointed as Directors under article 22. 

20 Inclusion of the provisions in article 26 (other than 26.3) is mandatory and reflects paragraphs 2(1)-(4) of Schedule 1 to the 
Regulations.  [Directors should ensure that the information to be included on an application form includes all the information which will 
be required to fill in Companies House Form [288a] on the appointment of the new Member as a Director (see: 
http://www.companieshouse.gov.uk/forms/generalForms/288A.pdf).]  Article 26.3 provides that the Directors are also members of the 
company. 

21 Inclusion of the provisions of article 27.1 and 27.2.1 – 27.2.2 (reflecting sub-paragraphs (5) and (6) of paragraph 2 of Schedule 1 to 
the Regulations), is mandatory. 

22 The Companies Act 2006 has removed the need for private companies to hold annual general meetings and therefore these Articles 
follow suit; however, if you wish, you can insert an additional provision which obliges the company to hold annual general meetings. 

23 Article 28.2 provides that general meetings must be held in accordance with the provisions of the Companies Act 2006.  You may 
insert additional provisions that specify how many Members are required to be present to hold a valid general meeting. The quorum 
may be fixed in absolute terms (e.g. “four Members”) or as a proportion of the total number of Members (e.g. “three quarters of the 
Members from time to time”).  You may even wish to stipulate that particular named Members, or Members representing particular 
stakeholder interests, must be present to constitute a quorum.  In any event, it is recommended that the quorum should never be less 
than half of the total number of Members. 

24 Inclusion of the provisions of article 28.3 (reflecting paragraph 3(1) of Schedule 1 to the Regulations) is mandatory. 
25 See the Companies House guidance booklet, “Accounts and Accounting Reference Dates” (available online at 

http://www.companies-house.gov.uk/about/gbhtml/gba3.shtml).] On the annual community interest company report, see [Part 8] of 
the Regulator’s information and guidance notes. 

26 Section 1(1) of the Charities Act 2006 defines “charity” as an institution which “is established for charitable purposes only, and falls to 
be subject to the control of the High Court in the exercise of its jurisdiction with respect to charities.”. 































Budget

Objectives

The primary objectives of this project are as follows.

 — Design and development: Create an intuitive and user-friendly website that showcases 

key tourist attractions, historical landmarks, cultural sites, recreational activities, and local 

businesses in Huntingdonshire.

 — Content aggregation: Collaborate with local stakeholders, primarily the town and parish 

councils across the district, as well as historical societies, museums, businesses, and community 

organisations, to use local knowledge to gather accurate information to be featured on the 

website.

 — Interactive features: Develop interactive maps, virtual tours, and multimedia elements that 

engage visitors and provide them with a comprehensive view of the districts offering.

 — Practical information: Provide practical information such as accommodation options, 

transportation details, dining recommendations, and local events to assist tourists in planning 

their visits.

 — Launch and promotion: Launch the website and promote it through various digital marketing 

channels, including social media, online advertisements, and collaborations with local 

influencers.

1 The maximum amount that can be applied for via the Community Chest grant scheme.



Benefits

The successful execution of this project will yield several benefits for the district and its residents.

 — Digital visibility The website will provide a dynamic online presence for Huntingdonshire, 

attracting a larger audience of potential visitors and fostering a positive online reputation.

 — Economic growth The interactive website will encourage more tourists to explore the district, 

resulting in increased revenue for local businesses, hotels, and other establishments.

 — Cultural promotion By showcasing historical and cultural sites digitally, the website will 

contribute to the preservation and celebration of Huntingdonshire’s rich heritage.

 — Community engagement Town and parish councillors, civic officers, local businesses, 

organisations, and residents will be actively involved in contributing to and benefiting from the 

website’s content and exposure.

 — Enhanced tourist experience Visitors will have easy access to comprehensive and accurate 

information, enabling them to plan their trips more effectively and make the most of their time 

in Huntingdonshire.

Budget allocation

Partnerships

To help promote the website and establish it as a recognised source of information we will become 

an official partner with both Visit East of England, and Visit England.

Maintenance 

Ensuring the accuracy and relevance of the website’s content is crucial for providing visitors with 

up-to-date information. To address this, we have devised a comprehensive content maintenance 

plan. Local stakeholders, including businesses, historical societies, and community organisations, 

will be actively engaged in regularly updating their respective sections of the website. We are also 

committed to raising additional funding from these stakeholders and other organisations, including 

through non-obtrusive advertising on the website.

This collaborative funding approach ensures a sustainable model for content updates and 

enhancements. Additionally, a dedicated team will oversee the overall content curation, 

conducting periodic reviews to guarantee accuracy and reflect any changes in the region. By 

fostering this collective effort, we aim to maintain the website’s value as a reliable and current 

resource for both residents and tourists.

Conclusion

The proposed project aligns with the evolving digital landscape and the diverse strengths of 

Huntingdonshire’s various areas. By investing in this initiative, we will develop a robust online 

platform that provides visitors with an immersive and informative experience. We kindly request 

your councils consideration of our grant application to make this vision a reality.

Thank you for your time and consideration. We are excited about the possibilities this project holds 

and look forward to the opportunity to discuss this proposal further and address any queries you 

may have.





  
  
  
  
  
  
  

Q3 Briefly describe your organisation. 
Describe your organisation, including how many members/users you have, whether there 
is a subscription fee and the usual activities/services you provide. 
If you are a new organisation, describe the services/activities you plan to provide. 
 
CARC is an independent Charity within the National Citizens Advice Service. As 
part of the UK's largest advice provider, we are equipped to deal with any issue, 
from anyone, spanning benefits, debt and employment to consumer and housing 
plus everything in between  
 
We hold the Advice Quality Standard (AQS) mark, which is the only sector-owned, 
independently audited standard that focuses on quality advice. 
 
We are registered with the Financial Conduct Authority (FCA) for our money advice 
(including debt), who regulate financial services firms and financial markets in the 
UK 
 
Mission Statement  
The Citizens Advice service gives people the knowledge and confidence they need 
to find their way forward, whoever they are and whatever their problem. Our advice 
is free, independent, confidential and impartial. We value diversity, promote equality 
and challenge discrimination. 
 
We have a responsibility and are committed to understanding the difference we 
make to the people we help, we do this by providing information, advice, education 
and support, and influencing policies that affect our clients.  
 
Everything we do - and the way we work - benefits individuals and society.  
 
We have 39 volunteers (including 6 Trustees) and 34 staff members 
 
 

Q4 If you are a branch of a larger organisation, please state which one: 
 
CARC is a member of the national Citizens Advice (CA) organisation 
 

Q5 Does your organisation have any of the follow? Please state which one and provide a copy 
with your application 
 

 Constitution  Memorandum of Association ✓ 

Terms of Reference  Governing Document  

Q6 What is your primary source of funding? 
District Councils 
County Council for 2023/24 
 

 

 



Details of the project or activity you are planning 
 

  
Q7 Describe the projects/activity you plan to use this grant for 

      

i) Try to be specific about what you will do and how you will do it. 
 
ii) Please state how you have identified this need and how the project will benefit the 
people of St Ives, together with the estimated time span.  If you are seeking continuation 
funding for this project, please provide evidence for this continued need. 
 
CARC would like to provide a face-to-face drop-in and appointment led service for 6 
hours each week on a day to be agreed, with delivery to commence on 1st April 
2024  
   
We are requesting St Ives Town Council fund the post of a trained adviser, to cover 
the service to the residents within the wards of St Ives. This will benefit vulnerable 
residents who require face-to-face interventions.  
 
The morning session will support generalist enquiries through a drop-in service with 
appointments in the afternoon for more complex issues and disability form fills. 
  
Clients can currently access CARC’s dedicated Freephone Adviceline, which 
operates Monday to Friday from 9.30am to 3.30pm, our website, email and web 
chat service.  The enhanced and reinstated face-to-face service will improve 
accessibility to St Ives residents by offering an additional avenue of support to 
those most in need. 
 
In addition, we will offer a seamless referral pathway to other specialist advisers 
within the organisation including Debt, Energy and Financial skills appointments.  
 
Our most recent dashboard report provides evidence for the first 6 months of this 
financial year, that CARC supported 153 local residents, with 901 issues, 
supporting them via 426 activities/interventions. We have recorded a total of 

in financial gains amongst these clients. 
 
This advice and support has mainly been delivered over the telephone with a small 
number of face-to-face appointments being delivered at other locations.  
 
The cost-of-living issues have increased the need for the Citizens Advice service 
across the whole of the country. Locally the number of clients supported in St Ives 
by CARC has increased by almost 30% from the same period last year, we 
anticipate this figure to increase again as we will be able to better support for clients 
locally to them, e.g.  help with benefits claims, cost of living issues and energy 
related problems.  
 
We are seeing a 10% increase in activities per client, highlighting the complexity of 
the issues residents are facing. Our emergency grant and direct support has 
increased 145% on last year alone. By the end of September, we had already 
helped more people who can’t afford top up their pre-payment meters and oil tanks 
than we did for the whole of 2022 - and 2022 was higher than the previous 10 years 
combined.  
 
Without the direct support of the emergency support grants households would go 
without light, electricity, heating, and the means to cook and store food. 
 
Staffing   
A dedicated paid member of staff will provide this outreach face-to-face service, 
with all attempts to find suitable cover from other areas within the organisation for 
illness and annual leave, for a 50-week service.  



 
Client Engagement Group 
We have recently started a CARC client engagement group, where we engage 
directly with our clients to give them the voice to represent those in need locally, 
discussions include, how people access our services, their experiences when 
receiving information, advice and support and how we can improve our service. 
 
We also obtain feedback via email and text surveys from clients after they have 
received our support 
 
Other market town evidence 
We have been gradually offering more outreach settings in local market towns, this 
includes, St Neots, Chatteris, Whittlesey and Wimblington, directly funded by town 
and parish councils. Using a similar model of 1 adviser providing a drop-in service, 
followed by the afternoon appointment.  
 
We have found that over the first 3 months of reinstating our drop in face-to-face 
support, our client interactions increased by between 50 – 100%, as this model 
allows for people to access a professional trusted advice service locally and at a 
specific time and location. It allows for other professions to signpost clients who are 
without digital means, this has been welcomed by social prescribers and family 
workers. 
 

iii) How many people from St Ives do you expect to benefit directly from your project or 
activity? 
 
The outreach service will have capacity to support up to 5 interventions per week, 
however we do expect that some clients will need several interventions to fully 
resolve their issues. Bearing this in mind we anticipate supporting, 3 new clients per 
week, with follow on work and return visits taking the additional capacity. 
 
Therefore 150 unique clients/households per annum supported directly through this 
project. This is in addition to those clients who choose to access our services using 
the free Adviceline, email and webchat service. 

 

Q8 What criteria will be used to measure the success of the project and how many 
people from St Ives do you expect to benefit from it? 

 
CARC will produce quarterly reports to summarise the outreach work, in a format 
similar to the attached dashboard. This will include, how many unique clients have 
been helped, activities and financial outcomes 
In addition, one case study per quarter will be produced together with a short report 
highlighting the work completed 
Any anonymised survey feedback from St Ives residents will also be provided within 
the report. 
 

 

Health & Safety  
 

  
Q9 What, if any, special safety issues are related to your project/activity?  

Please provide the following information:     

 
i) What kind of insurance does your organisation have? 
 

 
 

 
ii) Do the leaders have the relevant qualifications and/or experience? 



 
Yes, all our staff are trained to complete the tasks they are recruited to deliver, with 
ongoing training as required to keep knowledge and qualifications up to date 
 
iii) What policies does your organisation have in place (i.e. Health and Safety, Child 

Protection/Safeguarding, Working with vulnerable adults, Equal Opportunities etc.)? You 

may be required to submit copies of your policies 

We hold a full suite of organisational policies in place, including 
Safeguarding adults and children, Health and Safety 
 
We also hold multiple polices under the headings of  
Governance, Financial Management, People Management,   
Risk Management, Operational Performance Management, Equality 
 
We will be happy to provide a full list held if required 
 

 

Funding of your project 
 

Q10 Previous Applications 

If you have applied for and received funding from St Ives Town Council in the past please 
provide details of the amount, the year and briefly what the funding was used for. 
 

Year Project Description Amount given 

(£) 

 2022 CARC – memorandum of understanding 

 2021 CARC – memorandum of understanding 

 2020 CARC – memorandum of understanding 

Q11 Project Funding 
 

Please provide details of the amount of funding you need for your project and give us a 
breakdown of what the money is for (please enclose any relevant estimates or details). 
 
Tell us the amount of grant requested £… (dependant on venue costs) and provide a 
detailed breakdown as to how you have reached this figure  
 

 Project Expenditure 
Please list all items of expenditure for your project 

Amount of 
Project 

 Salary 

 Mileage 

 Digital phone service 

 Management, governance/central office costs, training and 

supervision, affiliation to National CA 

 Room hire* 

 Total without room hire 

 Total with room hire* 



 Project Income 
Please list how the project shall be funded 

 

 St Ives Town Council request for full funding 

*Room hire costs of  

  

  

 What is the difference? 
This should be the same as the amount of Grant you are applying for 

 

   

 Covering a Shortfall 
If the Town Council makes an offer less than the amount requested, 
how will that impact on the Project and how will you cover the 
shortfall? 
 
We would be happy to attend a council meeting to discuss our 
project aims, if a reduced amount is offered, we would look to find 
additional funding from another source or slightly reducing the 
service to remain within the figure offered to enable us to support 
as many local residents as possible. 
 

 

Q12 Sustainability 
What plans do you have in place to ensure that your organisation 
becomes more sustainable and less reliant on grant funding, particularly 
from the Town Council? 
 
As a charity we rely on funding to deliver our services, we have 
tested our outreach model throughout other market towns across 
rural Cambridgeshire. Whilst we are always looking for sustainable 
options to deliver our services longer term, due to the reduced 
number of volunteers following COVID this has not always been 
possible. 
 

 

Q13   

  

  

 

Your Accounts  
 

Q14 Please provide the following details from your most recent annual accounts 

 
These are draft figure as not signed off by Trustees, however have been signed off by independent 
auditors and relate to 1st April 2022 – 31st March 2023 
 

Total Income 

Less Total Expenditure 

Surplus / Loss 

Savings (Reserves, Cash, Investments) 

 



Please provide a copy of your most recent annual accounts or, in the case of newly 
established organisations, the projected income and expenditure for the next twelve 
months. 

  
Account Details 
 

Q15 Please give us your bank or building society account details 
You can only apply for grant if you have a bank/building society account in the name of 
your organisation.  We will only pay grants into an account which requires at least two 
people to sign each cheque or withdrawal.  These people should not be related. 
     

 Account name: 

 

 Bank/Building Society name: 

 

 Bank/Building Society address: 

 

 

 

 Who are the signatories and what position do they hold in your organisation? 

 Name Positon 

 Nick Blencowe Chief Officer 

 Karen Drewry Chief Financial Officer 

 Helen Spriggs Deputy Chief Officer 

   

Any Other Information 
  

Q16 Any other information which you consider to be relevant to your application. 
 
As a charity we do not make a profit and continually strive to improve the services we 
provide. 
 
Our reserves policy outlines that we should retain 2.5 months annual running costs in the 
event of significant funding changes. We are currently achieving this figure. 
     

  
  

Declarations 
 

Q17 Declaration 
 

Please give details of a senior member of your organisation.   
For example, this may be your Chairperson, Treasurer or Secretary.  They must read the application 
and sign below.  (This must not be the main contact name in Q1). 
 
I confirm, on behalf of CITIZENS ADVICE RURAL CAMBS  (insert name of organisation): 
 



That I am authorised to sign this declaration on its behalf, and that, to the best of my knowledge and 
belief, all replies are true and accurate. 
 

I confirm that I have read the Terms and Conditions set out in the Notes which accompanied this 
application and further confirm that this application is made on the basis that if successful, the 
organisation will be bound to use the grant only for the purpose specified in this application, and will 
have to comply with those Terms and Conditions and any others which the Council might attach to 
the Grant.  
 

Q18 Signature of Person Completing the Application 

 
This must be the signature of the person named in Q1 as the main contact and not be the same 
person who has signed in Q17 
 

I confirm that, to the best of my knowledge and belief, all the information in this application from is 
true and correct. I understand that you may ask for additional information at any stage of the 

Checklist 
 

1. Have you answered every question?       ❑ 

2. Have all signatures been completed?    ❑  

3. Have you included a copy of your governing document?  ❑ 

4. Have you included copies of your latest meeting and AGM minutes? ❑ 

5. Have you included a copy of your most recent accounts?  ❑ 

6. Have you included a copy of your most recent bank statement? ❑ 

7. Please state any supporting documents you are submitting:  ❑ 

• CARC Key Stats Dashboard – St Ives by Ward  Q1-2 2023-24 









































































































































Minutes of CA Rural Cambridgeshire Virtual 
Annual General Meeting held via Zoom 9 December 2021  

 

Present: Michael Mealing (MM) (Chair), Chris Palmer (CP) (Deputy Chair), Bill Grieve 

(BG) (Treasurer), Margaret Coaster (Company Secretary), Keith Woodward 
(KW), Nick Blencowe (NB) (Chief Officer), Helen Spriggs (HS) (Deputy Chief 

Officer) 
 

 Members, Staff, Volunteers and other guests (see attached list). 

 
Chair’s Welcome 

 
The Chairman welcomed those attending the AGM stating that due to changing rules the 

organisation was fortunate in being able to hold a virtual meeting via Zoom. 

 
Although progress was made during the year under review, the COVID-19 pandemic 

distorted activities for the entire 12 months.  2020/21 began with the loss of core funding 
from East Cambs District Council, and because of the pandemic most members of staff 

began working from home.  Consequently, the organisation started to restructure the ways 

it could support clients.  In  addition, the management team was restructured to be a 
more inclusive and structured team. 

 

During the year there were a few changes to the Board itself. Jacquie Wilson, a founding 
Trustee Director, decided to step down after decades of service to Citizens Advice and 

sadly Keith Woodward decided to step down after two stints as a Trustee.  However, the 
Board was strengthened with the appointment early in the year of Chris Palmer, now 

Deputy Chair and Bill Grieve as Treasurer. 

 
Finally, he went on to express his heartfelt thanks to Nick Blencowe and all the people in 

his team and the volunteers for the tremendous and successful efforts over the last year.   
 

Approval of Minutes of last AGM held on 26 November 2020 

 
It was agreed by all present that last year’s minutes reflected a true record and were duly 

approved. 

 
Chief Office Review of the Year 

 
Having circulated a Review of the Year prior to the meeting Nick Blencowe summarised as 

follows:- 

 
Unsurprisingly the year has been dominated by the effects of COVID.  The pandemic has 

affected how clients can contact us and how we can provide services to them.  Almost 
overnight we switched from providing 41% of our advice service through face-to-face 

sessions to a fully remote provision. 

 
The achievements below are just a few of the key highlights:- 

 
Unique clients helped  9,201 

Client activities taking place 16,862 

Issues presented to us 41,804 
Income gains/maximisation 

Debts written off 

Grants and direct client support allocated 
 

He expressed gratitude for the support received from Fenland District Council, 
Huntingdonshire District Council, Cambridge ACRE, Trussell Trust through ASDA for the 

Foodbank Project, CHS group for the Cambridgeshire Local Assistance Scheme (CLAS) 



project and grants via Citizens Advice to help deliver national contracts on behalf of the 
DWP and Money and Pensions Service funded debt advice project (MaPSDAP). 

 
There are immense challenges around the corner.  Our contracts with MaPSDAP and 

Universal Credit Help to Claim are currently going through the recommissioning process, 

both will have changes in their delivery models.  At the same time the CLAS project is 
being retendered by Cambridge County Council.  The results of the three contracts being 

recommissioned are due to be announced in December.  As you can see, this is a hugely 

thought-provoking and uncertain time which potentially will have huge impact on the 
shape and delivery of services. 

 
All this sits alongside the changing landscape nationally, with energy prices rising at 

unprecedented rates, the end of the uplift for Universal Credit, the Furlough scheme 

ending, the rise in inflation rates and general costs of living increasing.  This will inevitably 
lead to an increased demand in service, which is currently running at capacity. 

 
CARC, as always, will step forward positively and with ambition in these testing times, 

ensuring we continue to provide the support and guidance to those who need our help. 

 
Treasurer’s Report 

Bill Grieve presented the Treasurers Report. 

The financial year 2020/21 was a successful year for CARC despite the challenges faced 

due to the loss of funding from East Cambs District Council and the COVID pandemic.  

CARC managed to increase its income and generate a surplus whilst supporting over 9,200 

clients and securing  income gains for them. We continued to build reserves 

toward our targeted level. 

CARC cannot survive without the generous funding from our sponsors including the District 

Councils of Huntingdonshire and Fenland, the Town Councils of St Ives, St Neots and 

Whittlesey, the Trussell Trust, Cambridgeshire ACRE and CHS Group. 

In the financial year ended 31 March 2021 CARC generated income  an 

increase of 2.6% over the previous year. The loss of funding from East Cambs District 

Council was more than compensated by increases in funding from the Cambridgeshire 

Community Local Assistance Scheme (CLAS), Fenland District Council, the National Lottery 

Community Fund, Trussell Trust through ASDA for the Foodbank Project, and higher Grant 

Income. 

For the year ended 31 March 2021, CARC generated Net Income of , which was 

lower than the previous year but allowed us to continue building our unrestricted financial 

reserves. At the end of the year our financial reserves stood at . CARC has a 

target of having reserves equal to two and a half months of operating expenditure which 

for the 2021/22 financial year equates to The Trustees aim to be within our 

targeted two and a half month’s ratio within the next financial year through careful 

budgeting and identifying new areas of funding. 

He expressed gratitude for the support from funders and stated that we would continue to 

look for additional funding to allow expansion of services and support for the communities 

of rural Cambridgeshire in these difficult and challenging times. 

At the end of his report, he thanked Keith Woodward for all his help and support over the 

past year and wished him well for the future. 

 

 
 

 

Adoption of Annual Accounts 



 
The Treasurer put forward the accounts for adoption. 

 
There being no objections, the adoption of the accounts was carried unanimously. 

 

Reappointment of Auditors 
 

The Treasurer recommended to the AGM that Stephenson Smart be reappointed as 

Auditors. 
 

There being no objections, the reappointment of Stephenson Smart was carried 
unanimously. 

 

Election of Trustees 
 
The Deputy Chair informed  the meeting that there had been one Trustee co-opted onto 

the Board this year and was now seeking election. 

 

Election to the Board of Leigh Barber was duly proposed by the Chair, Michael Mealing and 

seconded by Jacquie Wilson and was carried unanimously. 

 

Re-election of Michael Mealing as Chairman was proposed by Trevor Evans and seconded 

by Peter Arch.  He is duly re-elected and continues as Chair. 

 

Helen Spriggs, Deputy Chief Officer 

 

At this point the Chair introduced Helen Spriggs, Deputy Chief Officer, to say a few words. 

 

Case Study 

Video presentation 

Chair’s Closing Remarks 
 

In closing the Chairman thanked everyone for making the effort to attend and stressed 

how proud he was of the organisation.  He said that the video showed the sort of 
organisation we were - a group of people helping other people 

 
Before the meeting closed an ex-Chair of the organisation, Trevor Evans, expressed his 

appreciation and thanks to Nick Blencowe and his staff for leading the organisation so 

successfully in such difficult times.  
 

 
Above Minutes approved at AGM held 30th November 2022 

 

 
Michael Mealing 
Chair 






